
Pelham School Board Retreat Agenda
August 10, 2022

Meeting - 5:00 pm
PHS Library

AGENDA

I. PUBLIC SESSION

1. Opening/Call to Order

a. Call to Order

II. NONPUBLIC SESSION for reason 91-A:3 II (b)

a. Special Education Coordinator for Pelham Memorial [91-A:3 II (b)]

III. RETURN TO PUBLIC SESSION

1. Opening
a. Pledge of Allegiance

2. Main Issues/Policy Review

a. DRAFT Pelham School District Goals for 2022-23
i. Explanation: Superintendent McGee will review a draft of goals for the coming

school year. The Board will have an opportunity to review them and adjust,
refine, and clarify them.

ii. Materials
1. Memorandum on Draft Goals for 2022-23
2. June 1, 2022 Update on Progress on Pelham School District Goals for

2021-22 (for reference)

b. Pelham Memorial School Project Update
i. Explanation:  Superintendent McGee will update the Board regarding the

Pelham Memorial School project.
ii. Materials:

1. Handout

c. Policy Review
i. Explanation: The Policy Committee is presenting the following policy changes for

consideration.
ii. Materials:

1. First Reading - None
2. Second Reading

a. BEDH - Public Comment and Participation at Board Meetings



b. GBCE - Training and Information Relative to Child Sexual Abuse

Prevention (new policy)

c. IHAK - Character and Citizenship Education

d. IJ - Instructional Resources

e. IJK - Supplemental Materials Selection & Adoption

f. IJL - Library Materials Selection and Adoption

g. JICA - Dress Code

h. JICDD - Student Discipline Out of School Actions

i. JICI - Weapons on School Property

j. JIH - Student Interrogation Searches and Arrests

k. JKAA - Use of Restraints and Seclusion

l. KD - School District Social Media Websites (new policy)

m. KED - Facilities or Services - Grievance Procedure (Section 504)

i. ACE - (for reference)

3. Housekeeping
a. Adoption of Minutes

i. 2022.07.13 Draft SB Minutes
ii. 2022.07.13 Draft Nonpublic Minutes

iii. 2022.07.19 Draft SB Minutes

b. Vendor and Payroll Manifest
i. 302 $176,704.14

ii. PAY302P $75,914.05
iii. PAY303P $7,704.90
iv. 303 $176,677.60
v. BFPMS22 $949,457.69

vi. AP081022 $921,111.85

c. Staffing Updates
i. Leaves - None

ii. Resignations
1. Jennifer Gibbons Teacher-Kindergarten PES
2. Jill Leonard School Counselor PHS

iii. Retiremements - None
iv. Nominations

1. Lindsey Young LTS/Teacher-FACS PHS
2. Kiana Brown Teacher-Grade 4 PES
3. Cheryl Northrup Special Education Coordinator PMS
4. Tristan Husby Teacher-SS PHS
5. James Kavarnos Teacher-PE PMS
6. Shannon Larson Teacher-Biology PHS
7. Madison Mondejar LTS/Special Education Teacher PES
8. Holly Emmett School Counselor PHS

4. Future Agenda Planning



5. Future Meetings:
a. 08.24.2022 School Board Meeting PES
b. 08.31.2022 School Board Meeting PES

6. Non-Public Session (if necessary)

*Rules for a non-public session 91-A:3 Nonpublic Sessions.

II. Only the following matters shall be considered or acted upon in nonpublic session: 
A. The dismissal, promotion, or compensation of any public employee or the disciplining of

such employee, or the investigation of any charges against him or her, unless the
employee affected (1) has a right to a meeting and (2) requests that the meeting be
open, in which case the request shall be granted. 

B. The hiring of any person as a public employee. 
C. Matters which, if discussed in public, would likely adversely affect the reputation of any

person, other than a member of the public body itself, unless such person requests an
open meeting. This exemption shall extend to any application for assistance or tax
abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of
the applicant. 

D. Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general community. 

E. Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against the public body or any subdivision thereof, or by or
against any member thereof because of his or her membership in such a public body,
until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not
constitute a threatened or filed litigation against any public body for the purposes of this
subparagraph. 

F. Consideration of applications by the adult parole board under RSA 651-A. 
G. Consideration of security-related issues bearing on the immediate safety of security

personnel or inmates at the county or state correctional facilities by county correctional
superintendents or the commissioner of the department of corrections, or their
designees. 

H. Consideration of applications by the business finance authority under RSA 162-A:7-10
and 162-A:13, where consideration of an application in public session would cause harm
to the applicant or would inhibit full discussion of the application. 

I. Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local
or state safety officials that are directly intended to thwart a deliberate act that is
intended to result in widespread or severe damage to property or widespread injury or
loss of life. 

J. Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541
or RSA 541-A. 

K. Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a



party or parties whose interests are adverse to those of the general public or the school
district that is considering a contract, including any meeting between the school boards,
or committees thereof, involved in the negotiations. A contract negotiated by a school
board shall be made public prior to its consideration for approval by a school district,
together with minutes of all meetings held in nonpublic session, any proposals or
records related to the contract, and any proposal or records involving a school district
that did not become a party to the contract, shall be made public. Approval of a contract
by a school district shall occur only at a meeting open to the public at which, or after
which, the public has had an opportunity to participate. 

L. Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present. 



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

DRAFT
To: Pelham School Board
From: Chip McGee, Superintendent of Schools
Re: Pelham School District Goals for the 2022-23 School Year
Date: TBD
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

The School Board adopted these three goals for the school year at its DATE meeting. I will
provide quarterly reports updating the School Board in November, January, April and July.

Goal: Improve Student Performance in Mathematics

Rationale: The Pelham School District Math Task Force determined that our
curriculum, assessments, and instructional program are well designed
and implemented. It is our professional development efforts that appear
insufficient. The task force recommended these action items:
● Beginning in spring of 2022, use of the tools in SASS to allow

students to practice using the assessment and provide specific
feedback to the teachers.

● Beginning in the summer of 2022, increase professional development
for teachers on instructional strategies to teach mathematics.

● Starting with the 2022-23 School Year, review the current math
program at Pelham Elementary for the FY2024 budget.

● Starting with the 2023-24 School Year, adjust Accelerated Math in
grade 6 to allow for a high school level Algebra I in grade 8.

● Starting with the 2023-24 School Year, create a math coach position
for Pelham Elementary mirroring the math coach position at PMS.

Measurement: We intend to measure progress on this goal in two ways:



● Improve our performance on the math portion of the New Hampshire
State Assessment System to be in the top 5 among our 12 peer
districts.

● Increase by 5% per year the number of students at Pelham High
School whose SAT score is at the College Board benchmark of
“college and career ready,” a score of 530 out of 800.

Goal: We All Belong

Rationale: We strive to be a community that is purposeful and focused on teaching
and learning and is cohesive in these efforts. As  individuals, we want to
find deep satisfaction in the work we are doing. After a year of work on
the culture of the district, we are ready to move deeper. Many staff
members, through surveys, exit interviews, and discussions, expressed a
desire to feel more connected, where differences are celebrated as a way
for all of us to grow and learn from each other, and understanding and
patience are commonplace. We could describe this desire as “us with us”
instead of us versus them. It is about connection, collaboration, and
support. The word we will use for this goal is belonging.

Measurement: Option 1: Similar to last year:
Belonging will be measured through two indicators.

● Quantitative - Each quarter we will ask staff (and students and
families) to complete a survey about these issues with parallel
questions to the ones asked in 2020-21 and 2022-23. We will
compare the results from year to year and expect an improvement
from last year to this year. This comparison will be for the third and
fourth surveys.

● Qualitative - We will routinely collect qualitative data in surveys
and through exit interviews. Summary information will be included
in the quarterly report.

Other Options for Measurement
● Quarterly Principal Reports
● Disciplinary Report
● New Simplified Survey on Belonging

Possible Third Goals
The District will continue work in all areas regardless of goal setting. The Board may wish to
consider elevating one to the level of an annual goal.

1. Pelham Educational Support Personnel Association (PESPA) Contract
2. Active engagement
3. Student belonging



4. Reading performance based on program implementation
5. Staff retention given challenges in education nationally
6. Civics teaching to highlight new law and our commitment to creating good citizens

Return to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Holly Doe 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School Board
From: Chip McGee, Superintendent of Schools
Re: Quarterly Update on Progress on Pelham School District Goals for 2021-22
Date: June 1, 2022
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

This memorandum provides the final quarterly update on the District’s progress on our three
goals for the year. They are Climate and Culture, Full Day Kindergarten, and Mathematics. We
did not have a third quarter report because the state of NH requested all district’s conduct a
statewide survey in March and April.

Goal 1: Culture and Climate
A strong school culture is one
that is purposeful and focused
on teaching and learning and
is cohesive in these efforts.
Culture and climate has been
measured through
quantitative and qualitative
survey data this year.

Parents - Engage Even More
For parents, the percentage
of parents who responded
that our climate and culture
was good or excellent remained well above half but it did decline from 80% (56/70) at the start
of the year to 78% (238/305) in January to 67% (105/157) on this most recent survey. While the
overall positive response remains well above 50%, the May results are lower. Some of this
change may be attributed to the decline in participation (from 305 to 157) and survey fatigue.
Nevertheless, the comments below also provide guidance on areas needing further attention for
parents.
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Parents commented that “Pelham has done great in bringing back some normal.” Some parents
expressed frustration with our handling of COVID and the previous requirement that people in
school wear masks, a concern over students’ social and emotional needs, a desire for more
field trips, a concern over some students’ inappropriate behaviors and the staff’s response, and
the June 20th date for the last day of school. They identified a need for students to feel they
belong and the need in the district to attract and retain great teachers and staff. The feedback
was that the increase in community engagement has been great and added, “do more.”

Staff - Relationships Come First
For staff, we noted an increase from 29% (21/70) in October to 48% (94/196) in January with a
decline to 40% (86/214) in May. Some of the decrease in May can be attributed to the natural
exhaustion that comes towards the end of a very challenging year in education, generally.
Nevertheless, this remains under 50% and an area in need of continued effort. Key takeaways
include:

● The relationship within small groups of staff is often excellent whether it is a grade level
team, Professional Learning Community (PLC), or a friendship.

● Some staff feel frustration with issues including COVID over-communication, challenging
student behavior, the lack of substitute teachers, having to ask for permission for
personal leave, changes in school district plans, and miscommunications.

● New staff were seen as “a breath of fresh air” and “more tenured teachers build stronger
bonds over the years.”

● Many noted that staff are “still completely overwhelmed” and noted the need to address
the social emotional health of both students and staff.

● A commenter wrote that teachers are “asked to perform miracles when it comes to
improving testing scores, such as math.” Several expressed the need for something “to
be taken off our plate so that we can focus on improving math.”

● With new people and new roles, staff wrote that “we sometimes face the difficulty of
having questions answered because it is not clear who has the authority to make a
decision.”

Just like in the classroom, ‘small moments’ make a big difference for staff feeling seen and
heard. These small moments make the big moments easier to navigate.

Action Items
Many commenters, both positive and negative ones, expressed a desire to feel more
connected. The comment below captured this widely held hope:

"We need to create a place where differences do not make us outcasts, but are
celebrated as a way for all of us to grow and learn from each other. Tolerance
and acceptance need to become an automatic response, not something we have
to force ourselves to do. Understanding and patience also need to be
commonplace.  Malice and hurtful speech and actions should have no place in
our community. Struggling students shouldn't be shunned by their peers, but
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rather be supported by them. The same applies to all staff members. When we
strive for this in our schools and community, we will see our climate and culture
improve greatly."

One could describe this as connection, collaboration, support, and belonging. “Once we work
past these challenges” a commenter wrote, we can focus on our “innovative and progressive
programs to better engage and challenge students.”

Over the summer, our Leadership team, with help and input from the community, will develop
next steps. This includes:

● Expand communications through face-to-face, informal opportunities, clarity of who to go
to for what.

● Find specific ways to improve the authentic sense of belonging for students, parents and
staff.

We have our work cut out for us. And I know we can move forward. Together.

Goal 2: Full-Day Kindergarten
Thanks to the support of the voters in Pelham, the Pelham School District will have full day
kindergarten for the 2022-23 school year. We currently have 85 students enrolled and expect to
see that increase over the summer. This will establish a strong academic and social foundation
for students.

Goal 3: Mathematics
Working with our professional staff, the administration provided a roadmap of our current efforts
in improving math instruction to the School Board on January 16, 2022. Since then, we have
begun implementing the plan. This includes math professional development for elementary
teachers on March 8 as well as optional training this summer. The Board also supported the two
measurable goals the Task Force developed.

1. To improve our performance over time relative to our peers to be in the top 5 overall
every year. Our peers are Auburn, Candia, Derry Cooperative, Hampstead, Hooksett,
Hudson, Litchfield, Londonderry, Salem, Timberlane Regional, and Windham along with
the state average.

2. To increase by 5 percentage points the number of students who meet the SAT College
and Career Readiness Benchmark for Mathematics (a score of 530 or better on the math
portion of the SAT).

Although ambitious, the task force thinks these goals could pull the math teachers in the District
together in a combined effort. Students complete these tests this spring and the NHDOE will
provide comparative data in the fall of 2022.

Conclusion
We are making progress in all three areas and have more work to do. It is a challenging and
exciting time to be working, teaching, and learning in the Pelham School District.

3
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Above: Interior floor slab poured at new public 
toilet rooms at old gym.

PELHAM MEMORIAL SCHOOL 
CONSTRUCTION UPDATE 
JULY 27, 2022

OVERALL PHASE PLAN AND SCHEDULE (AS OF 6/30/22)  
(CURRENTLY ACTIVE PHASES HIGHLIGHTED)

Phase Start Completion

1 August 2021 September 2021

2 October 2021 November 2021

3 November 2021 June 2022

4 June 2022 August 2022

5 September 2022 May 2023

6 June 2023 August 2023

7 September 2023 December 2023

Forthcoming phasing revisions will be based on market conditions.

PHASE 1 (COMPLETE): MOBILIZE, SITE ENABLING, RELOCATION OF MODULARS

PHASE 2: SITE WORK (PARTIAL BUS LOOP DEVELOPMENT, UNDERGROUND  
UTILITIES, SEPTIC FIELDS)

PHASE 3: SITE WORK, ADDITION FOUNDATIONS & STRUCTURES, SITE UTILITIES 

• Steel Topping Off Ceremony is scheduled for August 17, 6:00 pm.
• MEP rough in continues.
• Final structural steel work at elevator addition is complete. 
• Concrete slabs at science tower, stage, and cafe have been poured.
• Exterior weather barrier work continues.
• Roofing is being installed.

PHASE 4: ADDITIONS, COMMENCEMENT OF PHASED INTERIOR RENOVATIONS

PHASE 5: INTERIOR RENOVATIONS & EXTERIOR IMPROVEMENTS

PHASE 6: PHASED INTERIOR RENO OF EXISTING 1 STORY SPACE & RENO OF GYM

PHASE 7: DELIVERY OF NEW GYM, FINAL PHASE OF EXISTING CLASSROOM WING

Above: New roof membrane at kitchen addition.

Above: Interior floor slab poured at stage in new 
gym.

BUDGET/CONTINGENCY

CATEGORY BUDGET 5-25-22 BUDGET AT FINAL 
GUARANTEED MAX PRICE

TOTAL EXPENSES BALANCE  
AVAILABLE

NOTES

TOTAL HARD COST  
(including a construction   
contingency of  $1,250,000

 $26,995,000.00  $28,495,900.00  $(6,388,019.68)  $22,107,880.32

TOTAL SOFT COSTS  $3,485,000.00  $3,384,100.00 $(11,352,426.01)  $2,031,673.99 

OWNER CONTINGENCY  $1,500,000.00  $100,000.00 $-  $100,000.00 $1.4M reallocated to hard costs

TOTAL PROJECT BUDGET  $31,980,000.00  $31,980,000.00  $(7,740,445.69)  $24,239,554.31 



PELHAM MEMORIAL SCHOOL 
CONSTRUCTION UPDATE (CONTINUED)

THREE WEEK LOOKAHEAD
• Installation of roofing at art, band, and music room.
• Interior block walls at new cafeteria.
• Placement of concrete slabs.
• Detailing of the structural steel.
• Light gauge metal framing and sheathing of exterior walls.
• Plumbing and mechanical.

RECENTLY ACCEPTED VE AND COST SAVINGS ITEMS
• Nothing to report

RECENTLY ENGAGED NEW HAMPSHIRE-BASED 
SUBCONTRACTORS

• None to report

PA / PE:

Drawn By: Harriman Associates
c 2021

PRELIMINARY
NOT FOR

CONSTRUCTION

Harriman Project No.

Proj North

PELHAM, NEW HAMPSHIRE

18624

SAU 28
PELHAM MEMORIAL

MIDDLE SCHOOL
PHASED RENOVATIONS

AND ADDITIONS

Key Plan

AUBURN BOSTON PORTSMOUTHPORTLAND

Revision DescriptionRev Date

MAY 19, 2021

PRICING SET

SKF/HAS

SKF

C40-1

SITE UTILITY PLAN

 1"  = 20' - 0''

NOTES:

1. PROPOSED SEWER DESIGN SHOWN IS BASED UPON A DRAWING TITLED "EFFLUENT DISPOSAL SYSTEM DESIGN PLAN," PREPARED BY
EDWARD N. HERBERT ASSOCIATES, INC., DATED NOVEMBER 13, 2018.  THE DESIGN WAS REVIEWED AND APPROVED BY THE NEW
HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES WATER DIVISION (#eCA2018112606), DATED 11/26/2018.  MINOR MODIFICATIONS
TO THE LOCATIONS OF SEWER INFRASTRUCTURE HAVE BEEN MADE TO ACCOMMODATE THE PROPOSED BUILDING ADDITIONS.
ADDITIONAL DESIGN CONSIDERATIONS FOR THIS ADJUSTMENT AND ASSOCIATED INFRASTRUCTURE (SEPTIC TANKS, PUMP CHAMBERS)
ARE CURRENTLY BEING PREPARED AND WILL BE INCLUDED AS A SEPARATE SET OF DOCUMENTS.

2. IN LOCATIONS WHERE NEW UTILITIES ARE ROUTED FROM THE COURTYARD TO THE EXTERIOR SCHOOL BUILDING, CONTRACTOR SHALL
UTILIZE DUCTILE IRON PIPING FOR BOTH STORM AND SEWER UTILITIES TO A MINIMUM OF FIVE (5) FEET BEYOND THE BUILDING
FOUNDATION ELEMENTS.

3. EXISTING GAS LINE SHOWN ON THESE PLANS IS BASED UPON A DOCUMENT PROVIDED TO HARRIMAN BY LIBERTY UTILITIES.  THE
REPRESENTATION OF THE EXISTING GAS LINE IS APPROXIMATE.  CONTRACTOR SHALL CONDUCT DUE DILIGENCE TO LOCATE THE
EXISTING GAS LINE AND RELOCATE THE LINE OUTSIDE OF THE NEW BUILDING FOOTPRINT IF NECESSARY.  ACTUAL DIMENSIONS FOR
RELOCATED PIPE MAY VARY FROM WHAT IS REPRESENTED ON THIS SHEET.

4. AN ALTERATION OF TERRAIN PERMIT APPLICATION HAS BEEN SUBMITTED TO NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL
SERVICES (NHDES). PENDING REVIEW OF THE APPLICATION AND ASSOCIATED POTENTIAL DISCUSSIONS WITH NHDES, THE STORMWATER
DESIGN AS SHOWN MAY BE MODIFIED.

2000 Gallon Septic
Holding Tank

Site Stockpile Area
with Silt Fence

PMMS Phase III - November 2021 - June 2022

Construction Lay down Area Top Soil Removed

Temporary Gravel Access Road Construction & Food
Service

Temporary Construction Fencing

Jersey Barriers

Bus Loop and Parking

Bus Loop and Parking

Student Drop Off
Walkway

Underground utilities

New Additions

Phase II Parking

School Operational Area

Construction Entrance & School Cafeteria Deliveries

School Loading Dock & Emergency
Exit Remains Active

Main Entrance

Emergency Exit Only

Foundation #1 -
November-December

2021

Foundation #2 -
January 2022

Foundation #3 -
January 2022

Foundation #4 -
January 2022

Foundation #5 -

January 2022
Pending Alternate

Foundation #6 -
February 2022

Emergency Exit Only

PHASE III PLAN

KEY ISSUES AND RISKS

• Coordinating the pathway for permanent
power.

• Availability of the electrical switch gear,
roofing and other building materials.

PROJECT PERCENTAGE COMPLETE

24%
COMPLE

TE

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

The primary purpose of School Board meetings is to conduct the business of the Board as it
relates to school policies, programs, and operations. The Board encourages citizens of the
District to attend its sessions so that they may become better acquainted with the operation and
programs of the schools and so that the Board may have the opportunity to hear input from the
public the wishes and ideas of the public. All official meetings of the Board shall be open to the
press and public; however, the Board reserves the right to meet and to adjourn or recess a
meeting at any time. The Board also reserves the right to enter non-public session at any time,
in accordance with the provisions of RSA 91-A:3.

In order to ensure that persons who wish to appear before the Board may be heard and, at the
same time, the Board may conduct its meetings properly and efficiently, the Board adopts as
policy the following procedures and rules pertaining to public participation at Board meetings:

1. The first 15 minutes will be set aside for citizens to address the Board. This period
may be extended by a majority vote of the Board. Speakers will be allotted three
minutes per person.

2. Speakers may not relinquish allotted time to another speaker. The Chair will
recognize speakers on a first come basis.

3. In order to comply with the minute requirements of RSA 91-A:2, II, any individual
desiring to speak shall give their name, address, and the group, if any, that is
represented.

4. Written remarks are encouraged.
5. Requests to place items on the agenda must be presented to the Superintendent for

consideration and must set forth the specifics of the subject to be addressed. When
appropriate, the Chair may place such requests on the agenda.

6. Except as otherwise provided in this policy, members of the public may offer
comments on agenda items or upon any other matter of public concern directly relating
to the District school policies, programs, and operations. In the interest of preserving
individual privacy and due process rights, the Board requests that comments
(including complaints) regarding individual employees (other than the Superintendent)
or individual students be directed to the Superintendent in accordance with the
complaint/grievance resolution processes set forth in School Board Policies KE and
KEB. Complaints regarding the Superintendent, may be made either during public
comment, or directed to the School Board Chair as described in Board Policy KEB.
Speakers may offer comments on such school operations and programs as concern
them. In public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the school system.
Consistent with RSA 91-A:3, Policy BEDB and the laws pertaining to student and
family privacy rights, the Board will not place any matter on the public agenda that is
to be properly discussed in a non-public session. Complaints regarding individual
employees, personnel or students will be directed to the Superintendent in accordance
with policies KE and KEB.

7. All speakers are to conduct themselves in a civil manner. Any comments which do not
adhere to the above, or which disrupt the official business of the Board may be ruled
out of order by the Chair. Repeated disruption may result in the individual being asked

Page 1 of 2



PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

to leave the meeting. Obscene speech, comments threatening bodily harm, or other
unprotected speech will not be tolerated Obscene, libelous, defamatory or violent
statements will be considered out of order and will not be tolerated. The Board Chair
may terminate the speaker’s privilege of address if the speaker does not follow this
rule of order.

8. Persons appearing before the Board are reminded, as a point of information, that
members of the Board are without authority to act independently as individuals in
official matters. Thus, questions may be directed to individual Board members, but
answers must be deferred pending consideration by the full Board. In most instances,
any Board response will be deferred pending consideration by the full Board.

District Policy History:

Adopted: December 16, 2015
Revised:

Legal References:
RSA 91-A:3

Page 2 of 2
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PELHAM SCHOOL DISTRICT POLICY
GBCE - TRAINING AND INFORMATION RELATIVE TO CHILD

SEXUAL ABUSE AND PREVENTION
Category: Recommended

Related Policies: GBCD, GBEAB & JLF

The Superintendent shall require that every employee, designated volunteer or other person
whose position requires a criminal history records check under RSA 189:13-a, and/or is a
“covered employee” as defined in Board policy GBCD is provided with informational materials,
training, or other education, either online or in person, concerning child sexual abuse prevention,
sexual assault and harassment policy training, warning signs of child abuse, and reporting
mandates.  Such training shall be completed annually within 30 days of employment and
renewed every 2 years for all such employees, designated volunteers and other persons.

District Policy History:
Adopted:

Legal References:
RSA 169-C:29-39, Reporting Law
RSA 189:13-a, School Employee and Designated Volunteer Criminal History Records Check
RSA 189:72, Child Abuse or Neglect Information
RSA 193-D:4, Safe School Zones, Written Report Required
NH Code of Administrative Rules, Ed 306.04(a)(10), Reporting of Suspected Abuse or Neglect
NH Code of Administrative Rules, Code of Conduct for NH Educators, Ed 510.05(e), Duty to Report

Page 1 of 1

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
IHAK – CHARACTER AND CITIZENSHIP EDUCATION

Category: Priority

The Board recognizes and embraces its leadership role in the development of character and
citizenship education. ethical values among young people by endorsing moral and ethical
education.

Those in charge of curriculum development will have the responsibility for integrating into the
curriculum, as appropriate, the following principles:

1. Each individual has dignity and worth.
2. A free society requires respect for persons, property, principles, and for self.
3. Each individual has a right to learn and freedom to achieve.
4. Each individual, regardless of age, gender, race, creed, color, religion, marital status,

sexual orientation, sex, national or ethnic background, disability, or economic status, has
the right to equal opportunity.

5. Each individual has the right to personal liberties.
6. Each individual is responsible for his/her own actions, and should exercise self-discipline

where and when appropriate.
7. Each individual has a responsibility to the group as well as to the total society.
8. A democratic government is established by majority vote.
9. Democratic societies are based on law.
10. Problems are solved through reason and orderly processes.
11. An individual should be tolerant of another's beliefs and should have freedom to express

his/her own.
12. Each individual has the right to work, to pursue an occupation, and to gain satisfaction

from personal efforts.
13. Pursuant to Part 2, Article 83 of the New Hampshire Constitution, humanity,

benevolence, and truth and honesty with self and others.
14. Fairness, integrity, and justice.
15. Respect, courtesy, and human worth.
16. Community service.
17. Pursuant to RSA 186:13, the rights and responsibilities of citizenship.

District Policy History:
Adopted: August 09, 2006

Legal References:
Part Second, Article 83 of the New Hampshire Constitution
RSA 186:13
NH Code of Administrative Rules, Section Ed 306.04(a)(5), Character and Citizenship
NH Code of Administrative Rules, Section Ed 306.04(i), Character and Citizenship

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
IJ – INSTRUCTIONAL RESOURCES AND INSTRUCTIONAL

RESOURCES PLAN

Category: Recommended

Note: NHSBA updated sample policy IJ (with a change in title) in 2018 to more closely conform
with the current provisions of Ed 306.08 Instructional Resources - including the requirement that
the School Board will implement and maintain a "written plan" regarding instructional
resources. They presume that most districts have plans which satisfy the plan requirements,
although not necessarily linked to this Policy or the NHDOE Ed. 306.08 (a)(4) and (b).  NHSBA
adoption consideration: In order to assure compliance with the provisions of Ed. 306.08
regarding a resource plan, the Board should include a specific periodic review.

The School Board is legally responsible to approve and to provide the necessary instructional
materials used in the District. As a policy making body, the Board delegates to the
Superintendent of the school district the authority for the selection of instructional and library
materials in accordance with the policies contained in this section.

Instructional Resources

Responsibility for instructional resources selection rests with the Superintendent, Assistant
Superintendent, principals, and curriculum teams made up of instructional staff. Textbooks and
instructional materials, both print and non-print, are to be selected based on their ability to
should provide quality learning experiences for students and:

● Enrich and support the curriculum, taking into consideration the varied interests, abilities
and developmental levels of students served.

● Stimulate growth in knowledge, literary appreciation, aesthetic value, and ethical
standards.

● Provide background information enabling students to become information literate and
make intelligent judgments in their daily lives.

● Present opposing sides of controversial issues so that students may develop, under
guidance, the practice of critical analysis of all media.

● Be representative of the many religious, ethnic, and cultural groups and their
contributions to our American heritage.

● Depict in an accurate and unbiased way the cultural diversity and pluralistic nature of
American society.

● Match the appropriate skill level of students.

(Above principles adapted from: ALA Council Library Bill of Rights, American Association of
School Librarians School Library Bill of Rights, ALA and Association of American Publishers
Freedom to Read)

Instructional Resources Plan
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PELHAM SCHOOL DISTRICT POLICY
IJ – INSTRUCTIONAL RESOURCES AND INSTRUCTIONAL

RESOURCES PLAN

Category: Recommended

The Superintendent is responsible directed for preparing, maintaining, and implementing a
written plan for the ongoing development, organization, acquisition, maintenance, replacement,
and updating of instructional resources necessary to support the needs of the user population and
the approved curriculum. The plan shall conform to applicable NHDOE requirements (currently
found at NHDOE Ed. 306.08(a)(4) and (b)), and should be presented to the School Board every
year through the budget process [3_____?] years for periodic review.

District Policy History:
Adopted: May 9, 2012
Revised:

Legal References:
Ed 306.08, Instructional Resources
Ed 306.141(a)(4), Instructional Materials and Resources

Page 2 of 2

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
IJK – SUPPLEMENTAL MATERIALS SELECTION & ADOPTION

Category: Recommended

Movies & Videos

Purpose
The Pelham School Board believes that supplemental materials, typically movies, videos, and other
audio/visual materials, are important tools in the educational process. At the same time, the Board believes
that the use of movies and videos shall be limited so that they are used legally and appropriately in achieving
legitimate educational objectives. Therefore, this Policy promotes the appropriate educational use of movies
and videos in schools by maximizing classroom instructional time, and encouraging parental participation in
the educational process, and fostering community values.

Policy
It is the policy of the Pelham School Board to establish course curriculum and work in partnership with
parents/guardians to promote an appropriate learning environment. that reflects community values.
Therefore, the Board has set following guidelines represent Board policy regarding how and when movies
and videos may be used as an instructional strategy to supplement approved course curriculum.

Educational Relevance
The use of supplemental materials electronic media shall be limited to a specific educational purpose. The
teacher shall preview all materials that will be used in units and lessons prior to the instruction of the lesson.
The purpose of this preview is to ensure that the materials are appropriate to the school setting and related to
the content of the lesson/unit.

● Supplemental materials Electronic media that are not designed for an educational purpose require
administrative approval to be viewed by students. Examples include commercial movies and
television shows.

● Supplemental materials Electronic media that are designed with an educational purpose and support
the grade level curriculum do not require administrative approval to be viewed by students.
Examples include educational videos and electronic encyclopedias.

Age Appropriateness: Administrative Authorization
Teachers shall submit a list of proposed videos that may be used during the course to the administrator for
approval at the beginning of the year/semester. The parent/guardian must be able to approve or disapprove
any film on the grade level list/syllabi either individually or as a whole. All requests for authorization will
provide the following information.

1. Title and brief description;
2. Purpose for showing the movie/video;
3. Match with course objectives;
4. Proposed date(s) of viewing;
5. When and how parents/guardians will be notified, or if necessary, grant consent; and
6. Audience rating (G, PG, PG-13).

Administrators will follow this guide for approvals.
● Elementary: PG rating approved by Administrator
● Middle School: PG-13 rating approved by Administrator
● High School: R rating approved by Administrator

Administrator’s Authorization



PELHAM SCHOOL DISTRICT POLICY
IJK – SUPPLEMENTAL MATERIALS SELECTION & ADOPTION

Category: Recommended

For any movies/video not approved at the beginning of the school year, at least fifteen (15) days prior to the
showing, the instructor/teacher shall submit the request to the applicable principal, in writing.

Age Appropriateness: Parental Notice and Permission

Parents/guardians must be notified whenever a commercial movie will be shown in class. Age appropriate
movies may be shown without parental/guardian permission. Movies appropriate for older students can only
be shown with a signed, written consent from a parent/legal guardian that must be kept on file before the
student may view the video.

Teachers will follow this guide for notification and permission from parents:
● Elementary: G requires notification PG requires parent permission
● Middle School: PG requires notification PG-13 requires parent permission
● High School: PG-13 requires notification R* requires parent permission

* The Pelham School Board recognizes that certain R rated movies may have a valid educational
purpose at the high school on a limited basis.

Elementary Level: Only G rated or unrated subject-specific educational movies may be shown without
parental/guardian permission. However, parents/guardians must be notified that the movie will be shown in
class. Any PG rated movie to be shown at the elementary level requires a signed, written consent from a
parent/legal guardian that must be kept on file before the student may view the video.

Middle School: Only G rated or unrated subject-specific educational movies may be shown without
parental/guardian permission.  Any movie with a PG rating to be shown at the middle school level requires
parental/guardian notification.  Any PG-13 rated movie to be shown at the middle school level requires a
signed, written consent from a parent/legal guardian that must be kept on file before the student may view
the video.

High School: Only G, PG, PG-13 rated or unrated subject-specific educational movies may be shown
without parental/guardian permission. The Pelham School Board recognizes that certain R rated movies may
have a valid educational purpose at the high school on a limited basis. Signed, written permission must be
granted by a parent/legal guardian before the student may view the video in part or in its entirety. in its
entirety or clips of the video.

Copyright
All District employees must comply with federal copyright laws, as well as publisher licensing agreements.
A rented or privately owned movie or video may only be shown in the classroom provided “Fair use”
exceptions are satisfied. The exceptions are when:

1. The movie or video is shown in the course of face-to-face teaching activities; and
2. The showing of the movie or video is directly related and of material assistance to the curriculum and
lesson objectives.

District Policy History:

Adopted: June 2013



PELHAM SCHOOL DISTRICT POLICY
IJK – SUPPLEMENTAL MATERIALS SELECTION & ADOPTION

Category: Recommended

(Proposed Delete from Policy so it can be routinely revised and updated.)
SUPPLEMENTAL MATERIALS SELECTION & ADOPTION ADMINISTRATOR APPROVAL

FORM (IJK-2)

See Also:  Supplemental Materials Selection & Adoption Notification Form (IJK-1)

Date submitted:________________________     Date received:___________________

Initiator of Request:____________________________ School:____________________

Dept.__________________ Course Title:_________________ Grade/Level:_________

Movie/Video Title: _______________________________________________________

Copyright Date:________________________    Movie Rating:____________________

Movie rating reflects: (check those applicable)

_______ unsuitable language     _______nudity     _______violence     _______sexual scenes

Request use of: _____the entire movie           _____ portion(s) of the movie

Which course outcome does this movie/video address:

Summarize the content of the movie/video.  Describe how it is “educationally suitable” for this student
audience.

Date approved:________________________    Approved _____     Not Approved _____

Principal signature:______________________________________________________

*On the reverse side, describe scenes to be edited/fast-forward.

**If this request does not meet policy timelines, please describe extenuating circumstances which prohibited
you from meeting submission deadlines.

Approved Superintendent  _______________________________



PELHAM SCHOOL DISTRICT POLICY
IJK – SUPPLEMENTAL MATERIALS SELECTION & ADOPTION

Category: Recommended

SUPPLEMENTAL MATERIALS SELECTION & ADOPTION PARENTAL/GUARDIAN
NOTIFICATION FORM (IJK-1)

Use of Commercially Produced Movie/Video Recordings

Date:____________________

Dear Parent/Guardian:

I am planning on showing a movie/video/film, entitled_______________________________, to
your child’s class.  This movie/video/film is rated_____________.

The rating is due to these factors:___________________________________________________

The purpose of showing this movie/video/film to the class is:
______________________________________________________________________________

_____The movie/video /film will be shown in its entirety.

_____Only the following portions of the movie/video/film will be shown:
______________________________________________________________________________

If you wish to preview the movie/video/film, it may be borrowed or rented
from:_________________________________________________________________________

___________________________________ ________________________________
Signature of Teacher Print Teacher Name

Please sign below and return this form with your child or mail it to the address indicated.  Please return this
form on or before ____________________________________.

_____ My child has my permission to view this movie/video/film.

_____I do not want my child to view this movie/video/film.  Please substitute a meaningful, related, alternate
activity.

Student’s Name:___________________________________________

________________________________ ________________________________
Signature of Parent/Guardian Print Parent/Guardian Name

Date:___________________________

Approved Superintendent _________________________________

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
IJL – LIBRARY MATERIALS SELECTION AND ADOPTION

Category: Optional

I.  RESPONSIBILITY FOR SELECTION OF MATERIALS

The Pelham School Board is legally responsible for all matters relating to the operation of the
schools. The responsibility for the selection of materials is delegated to the professionally
trained personnel employed by the school board. Selection of materials may involve: principals,
department heads, teachers, students, community members, district library media specialist and
other media staff. The responsibility for purchasing and coordinating the selection of materials
for the Library Media Center rests with the district library media specialist. Responsibility for
instructional materials selection rests with the Superintendent, Curriculum Committee, building
principals, and instructional staff.

II. CRITERIA FOR SELECTION OF MATERIALS

The librarians/media specialists, with oversight and input from administrators and teachers, may
select instructional materials for the library/media center from a variety of media, including, but
not limited to, books, online/internet materials, equipment, newspapers, other media, and
instructional technologies.  Selection of such materials are to should be made only after a
determination that such materials are developmentally and age appropriate, provide quality
learning experiences, and fit within the District's educational goals and philosophies.The primary
consideration in the selection of materials is curriculum needs.  Materials for purchase are
considered on the basis of:

● overall purpose
● overall value to the existing collection
● timeliness or permanence
● importance of the subject matter
● quality of writing/production
● readability/view ability
● popular appeal
● authoritativeness
● reputation of the publisher/producer
● reputation and significance of the author/artist/composer, etc.
● format
● ease of use
● price

All materials shall support and be consistent with the curriculum and educational goals and
objectives of the Pelham schools. Materials shall provide information on opposing sides of
controversial issues so that users may develop, under guidance, the practice of critical analysis.

III. PROCEDURES FOR SELECTION

Library/Media Center
In selecting materials for the library/media center, the district library media specialist evaluates
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PELHAM SCHOOL DISTRICT POLICY
IJL – LIBRARY MATERIALS SELECTION AND ADOPTION

Category: Optional

the existing collection, and then may consult subject specialists within the schools for
recommendations, as well as reputable, unbiased, professionally prepared selection aids.

Whenever possible, purchase of materials shall be done only after personal evaluation by the
district library media specialist or other professional staff or if favorably reviewed in one or more
of the aforementioned selection aids.

Evaluation of the library/media center collection will be an on-going process. The district library
media specialist will evaluate the collection for areas of weakness through the use of: circulation
data, student and teacher requests, professional staff input, and suitability and sufficient quantity
of materials to supplement the curriculum. Input and requests from the staff will be considered
prior to ordering new materials to determine subject area or specific items desired for addition to
the collection. Requests shall be fulfilled when considered to be of value to the collection and
when monies are available.

Out-of-date or no longer used materials shall be withdrawn from the collection according to
acceptable professional practices in an on-going basis. Such materials shall be disposed of at the
discretion of the district library media specialist in consultation with subject specialists.
Replacement copies of worn or missing materials shall be purchased as necessary.

Note: The sections below are addressed in other policies and should not have slightly varied
versions here.

Textbooks and Textbook Programs
The Board shall officially adopt textbooks and textbook programs for use in the district upon
recommendation of the Superintendent. Responsibility for review and evaluation of textbooks to
be recommended to the Board shall rest with the curriculum committees. Membership on such
committees shall include teachers who will be using the textbooks, building administrators, the
Curriculum Director, special education teachers, and any other desirable members.

Supplemental Classroom Instructional Materials
Responsibility for selection of supplemental instructional materials used in the classroom rests
with each building principal and his/her instructional staff.

Basic instructional course material in the fundamental skill areas of language arts, mathematics,
science and social studies should be reviewed at intervals not exceeding five (5) years. All
instructional materials must be sequential, and must be compatible with previous and future
offerings.

Gift Materials
Gift materials are evaluated judged by the same standards as materials for purchase, and are
accepted or rejected by those standards. These donations will be accepted on the condition that
the district library media specialist has the authority to make whatever disposition of the
materials deemed advisable.
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PELHAM SCHOOL DISTRICT POLICY
IJL – LIBRARY MATERIALS SELECTION AND ADOPTION

Category: Optional

District Policy History:
Adopted: May 9, 2012
Revised:
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PELHAM SCHOOL DISTRICT POLICY
JICA – STUDENT DRESS CODE

Category: Recommended

The responsibility for the appearance of the students rests with the parents and the students
themselves.

Parents have the right to determine each student’s dress, providing that such attire complies with
the health code of the State of New Hampshire and does not interfere nor disrupt the educational
process of the school. When the dress of an individual student constitutes a health problem, is
unsuitable for school wear, is a danger to any person, or causes a substantial and material
disruption or disturbance, the principal shall take appropriate action to correct the situation.

Building principals are authorized to define expectations for student dress and consequences in
the school handbook issue regulations to implement this policy, provided that such expectations
regulations are consistent with this Policy and are approved by the Superintendent and School
Board.

We believe that there is a definite positive correlation between good dress habits, good work
habits, self-esteem, and appropriate school behavior.  We also believe that the key to being
properly dressed is wearing clothing that fits the surroundings, situation, and season. Any form
of attire, which attracts undue attention to the wearer, and thus disturbs the learning environment
is not acceptable. (Overly broad. To be replaced by the passage at the end of the paragraph
above) Excessively or inappropriately torn clothing, Clothing that depicts acts of violence,
vulgarities, or racist language, represents drugs or alcoholic beverages, or displays inappropriate
or suggestive language or situations is considered unacceptable. Except in cases where teacher
permission has been given, jackets and hats are not to be worn in the classrooms.

District Policy History:
Adopted: November 22, 2006
Revised:
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PELHAM SCHOOL DISTRICT POLICY
JICDD – STUDENT DISCIPLINE OUT-OF-SCHOOL ACTIONS

Category: Recommended

The School Board recognizes that out-of-school conduct of students attending school within this
District is not normally a concern of the Board. However, the School Board believes that
disciplinary action for conduct occurring during non-school hours off or on school property and
not involving a school activity is proper if the conduct causes or is reasonably likely to cause a
substantial disruption to the school.

Therefore, any student attending school within the District may be subject to disciplinary action
including, but not limited to, suspension or expulsion from school, for any conduct that, in the
opinion of the school administrators, causes or is reasonably likely to cause a substantial
disruption to the school. In addition, students who engage in off-campus conduct that constitutes
bullying or cyberbullying may be subject to discipline in accord with this policy and Policy
JICK.

Such activity includes, but is not limited to, the following:

1. Damaging school property, e.g. a school bus or school window;
2. Damaging the private property of school staff or employees;
3. Engaging in activity which causes or threatens physical or emotional harm to other

students, teachers, or other school personnel;
4. Engaging in activity that directly impedes discipline at school, or the general welfare of

school activities or school operations;
5. Bullying, cyberbullying, and/or internet threats, whether on or off school grounds, in

accordance with Policy JICK;
6. Engaging in activity that causes damage to private property of students, staff, or

personnel;
7. Drinking alcohol, using tobacco products, or using illegal drugs at school bus stops;
8. Selling or distributing illegal drugs or controlled substances;
9. Any other activity the Board or administration determines impedes the general welfare of

scholastic activities.

Any discipline imposed in accordance with this policy shall comply with the due process
requirements contained in Policy JIA JICD Student Discipline and Due Process.

Cyber-Bullying and Internet Threats

Reports and/or allegations of cyberbullying will be addressed in accordance with the provisions
of Board policy JICK.

Consistent with applicable law, the District will not require or request that a student disclose or
provide to the District the student's username, password, or other authenticating information to a
student's personal social media account.

However, the District may request of a student or a student's parent/guardian that the student
voluntarily share printed copies of specific information from a student's personal social media
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PELHAM SCHOOL DISTRICT POLICY
JICDD – STUDENT DISCIPLINE OUT-OF-SCHOOL ACTIONS

Category: Recommended

account if such information is relevant to an ongoing District investigation.

District Policy History:
Adopted: August 1, 2012
Revised: Apri 6, 2022

Legal References:
RSA 189:70, Educational Institution Policies on Social Media
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PELHAM SCHOOL DISTRICT POLICY
JICI – WEAPONS ON SCHOOL PROPERTY

Category: Priority

Weapons are not permitted in school buildings, on school property, in school vehicles, or at
school-sponsored activities. This policy applies to students and members of the public alike. The
Board makes the exception that weapons under control of law enforcement personnel are
permitted.

Student’s violations of this policy will result in both school disciplinary action and notification of
local law enforcement authorities. Members of the public who violate this policy will be reported
to local law enforcement authorities if possession of the weapon is used in a threatening,
harassing or intimidating manner.

The term “weapons” includes, but is not limited to firearms (rifles, pistols, revolvers, pellet guns,
BB guns, etc.) knives, slingshots, metallic knuckles, firecrackers, billy-clubs, stilettos,
switchblade knives, swords, canes, pistol canes, black jacks, daggers, dirk knives, explosives,
incendiaries, martial arts weapons or self-defense weapons (as defined by RSA 159:24 and RSA
159:20 respectively) or electronic defense weapons (as defined in RSA 159:20).

“Weapon” is further defined as any device, instrument, material, or any other object or substance
which, in the manner it is used or threatened to be used, is known to be capable of producing
death or bodily injury.

In addition, any student who is determined to have brought or possess a firearm (as defined by 18
U.S.C. §921) to school in a safe school zone as defined in RSA 193-D:1 without written
authorization from the Superintendent or designee will be expelled for not less than one year
(365 days). This expulsion may be modified by the Superintendent upon review of the specific
case in accordance with other applicable law.

Pursuant to the provisions of 20 U.S.C. § 7151, Gun-Free Schools Act, the Board requires the
Superintendent to contact local law enforcement authorities and/or the Division of Children and
Youth Services and notify them of any student who brings a firearm or weapon on school
property.

Any pupil who brings or possesses a firearm as defined in section 921 of Title 18 of the United
States Code in a safe school zone as defined in RSA 193-D:1 without written authorization from
the superintendent or designee shall be expelled from school by the local school board for a
period of not less than 12 months.  This expulsion may be modified by the Superintendent upon
review of the specific case in accordance with other applicable law.

All students will receive written notice of this policy at least once each year.

The Superintendent or principal other building administrator may exercise his/her best judgment
in determining the scope of this policy as it relates to inadvertent or unintentional violations of
this policy by adults, provided such inadvertent or unintentional violation of this policy does not
affect the safety of students, school staff, or the public. However, for mandatory expulsions
under the Gun-Free Schools Act, only the Superintendent has authority to modify the expulsion
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PELHAM SCHOOL DISTRICT POLICY
JICI – WEAPONS ON SCHOOL PROPERTY

Category: Priority

requirement.

District Policy History:
Adopted: November 22, 2006

Legal References:
18 U.S.C. § 921, Et seq., Firearms
20 U.S.C. § 7151, Gun-Free Schools Act
RSA 193:11, Disturbance
RSA 193-D, Safe School Zones
RSA 193:13, Suspension and Expulsion of Students
NH Code of Administrative Rules, Section Ed. 317, Standards and Procedures for Suspension
and Expulsion of Pupils Including Procedures Assuring Due Process

Appendix: JICD-R
Appendix: JICI-R
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PELHAM SCHOOL DISTRICT POLICY
JIH – STUDENT INTERROGATION, SEARCHES AND ARRESTS

Category: Recommended

(Note: The recommendation to change the entire policy is because the recommended changes
were more complicated than could be handled in a revision. NHSBA feedback which reads,
“PSD's policy JIH appears to be based upon a combination of NHSBA's JIH and JIH-R, but has
some notable concerns. As an aside, the NHSBA separation reflects the general policy as
opposed to the specific steps that school officials should follow. Some of the language in the
second group of lettered paragraphs in the PSD policy do not flow. The heading of that section
(''Conducting the search."), and some of the other languages of A and B seem to suggest different
stages of the process. For instance, the first sentence of B implies the search has been conducted,
while the remainder of B seems to address how the search should be conducted. Also, that same
paragraph seems to leave a loophole concerning issues that might be both a crime and a
violation of a school rule. Compare that heading with the two provisions in NHSBA's sample
JIH-R titled "Conducting the Search '' and "Responsibilities of School Employees After a
Search".)

A student is subject to search by district staff if reasonable grounds exist to suspect that evidence
of a violation of the law or school rules will be uncovered. School staff shall report a student's
suspicious activity to a school administrator who will determine reasonable grounds.

Establishing reasonable grounds. The following review of the basis for search should occur
before conducting a search:

A. Identify 1) the student's suspicious conduct, behavior, or activity; 2) the source of the
information; and 3) the reliability of the source of information.

B. If suspicion could be confirmed, would such conduct be a violation of the law or school
rules?

C. Is the student likely to possess or have concealed any item, material or substance that is
itself prohibited or which would be evidence of a violation of the law or school rule?

Conducting the search. If the principal, or his/her designee determines that reasonable grounds
exist to search a student's clothing, personal effects, desk, locker, assigned storage area or
automobile, the search shall be conducted as follows:

A. If evidence of criminal activity is suspected, and if that is confirmed by the search, the
matter will be reported to the Pelham Police Department per Policy JIC

B.
C. If evidence of violation of a school rule is suspected, and if that is confirmed by the

search, the matter will be handled solely as a student discipline action. The principal or
designee will proceed to search by asking the student to remove all items from pocket(s),
purse(s), handbags, backpacks, gym bags, etc.

Page 1 of 4



PELHAM SCHOOL DISTRICT POLICY
JIH – STUDENT INTERROGATION, SEARCHES AND ARRESTS

Category: Recommended

D. If the student refused to cooperate in a personal search, the student should be held until
the student's parents or guardian is available to consent to the search. If a parent or
guardian cannot be reached in a reasonable time, the principal may conduct the search
without the student's consent.

Locker Searches

E. Lockers, desks, and storage areas are the property of the school district and therefore
areas in which students do not have an expectation of privacy. They can be searched at
any time without student consent and without reasonable suspicion.

Use of Dogs for Searches

A. Building principals are authorized to arrange for the use of trained dogs to aid in the
search for drugs, alcohol, and related paraphernalia in school buildings and on all school
facilities, grounds, parking lots and any other district owned property.

B. Prior to arranging for the use of trained dogs to aid the search, the principal will
inform the Superintendent of his/her desire to have such dogs in the school. 

C. Prior to the use of trained dogs to assist in a search, the Superintendent will notify the
school district’s legal counsel to review all pertinent factors of such action. Additionally,
the Superintendent will also notify the school board chairperson when trained dogs are to
be used to aid in a search.

D. All dogs must be accompanied by a qualified and authorized trainer who will be
responsible for the dog’s actions and who can verify the dog’s reliability and accuracy in
performing the search. Trained dogs may sniff lockers, motor vehicles, and other
inanimate objects. 

E.  Dogs may not be used for random searches of students or other persons.

The Superintendent, principal, security personnel of the school or other authorized personnel
may detain and search any student or students on the premises of the public schools, or while
attending, or while in transit to, any event or function sponsored or authorized by the school
under the following conditions:

1. Reasonable Suspicion to Search a Person or their Property: When any authorized
person has reasonable suspicion that the student may have on the students' person or
property alcohol; dangerous weapons; prohibited electronic devices; controlled dangerous
substances as defined by law or stolen property if the property in question is reasonably
suspected to have been taken from a student, a school employee, or the school during
school activities; or any other items which have been or may reasonably be disruptive of
school operations or in violation of student discipline rules and applicable provisions of
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PELHAM SCHOOL DISTRICT POLICY
JIH – STUDENT INTERROGATION, SEARCHES AND ARRESTS

Category: Recommended

the student handbook.

a. Student Vehicles: Students consent to having their automobiles searched by
parking in school parking lots. Parking automobiles on school property is a
privilege and not a right.  As part of this privilege, an authorized person from the
District may search students' automobiles while parked on school property if the
District has reasonable suspicion that a violation of school rules or policy has
occurred.

2. No Reasonable Expectation of Privacy for School Property: School lockers and school
desks are the property of the school, not the student. Students who use school district
lockers, desks, and other storage areas or compartments have no reasonable expectation
of privacy from school employees as to the contents of those areas.  Lockers, desks, and
other storage areas or compartments may be subjected to searches at any time with or
without reasonable suspicion.  Students are not to use any school area or property to store
any thing that should not be at school. Students shall not exchange lockers or desks.
Students shall not use any lockers or desks other than those assigned to them by the
principal or designee.  A shared locker or storage area implies shared responsibility.

3. Free and Voluntary Consent: Authorized personnel may conduct a search of the
student’s person or the student’s belongings, as noted above, whenever a student freely
and voluntarily consents to such a search.  Consent obtained through threats or coercion
is not considered to be freely and voluntarily given.

4. Additional Conditions for a Search

The Board requires that authorized personnel also follow all conditions listed below.

a. The authorized personnel will consider the age and capacity of the student when
determining whether the student can provide free and voluntary consent.
Generally, students in the middle school and high school will be considered able
to do so.

b. Strip searches are forbidden. No clothing except cold weather/outdoor garments
and footwear will be requested to be removed before or during a search.

c. Authorized personnel conducting a search shall have authority to detain the
student or students and to preserve any contraband seized.  Contraband seized
during the course of a search will be preserved and held in accordance with
applicable administrative rules and procedures.

d. Any searches of students as outlined herein will be conducted by authorized
personnel of the same sex as the student being searched. Whenever possible, two
authorized persons shall be present during any search of a student or student
property.

e. The Superintendent is authorized to arrange for the use of trained canines to aid in
the search process.

f. Items that may be seized during an unauthorized search, in addition to those
mentioned in Paragraph 1 above, shall include but not be limited to, any item,
object, instrument, or material commonly recognized as unlawful or prohibited by
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PELHAM SCHOOL DISTRICT POLICY
JIH – STUDENT INTERROGATION, SEARCHES AND ARRESTS

Category: Recommended

law or by District policy.  For example: prescription or non-prescription
medicines, switchblade knives, brass knuckles, billy clubs, and pornography
literature are commonly recognizable as unlawful or prohibited items.  Such
items, or any other items which may pose a threat to a student, the student body,
or school personnel shall be seized, identified as to ownership if possible, and
held for release to proper authority.

In conducting searches of students and property, school officials should consult with legal
counsel and law enforcement authorities to be aware of circumstances when involvement of the
police is advisable and/or necessary.

Searches of student automobiles are governed by Board Policy JIHB.

District Policy History:
Adopted: August 29, 2012
Revised:

Legal References:
NH Constitution, Pt.1, Art.19
State v. Drake, 139 NH 662 (1995)
State v. Tinkham, 143 NH 73 (1998)

Appendix JIH-R
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PELHAM SCHOOL DISTRICT POLICY
JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

The Pelham School District hereby establishes the following procedures to describe how and in
what circumstances restraint is used in this District. This Policy and Procedures are adopted for
the purpose of meeting the District’s obligations under state law governing the use of restraints
and seclusion. The Policy and Procedures shall be interpreted in a manner consistent with state
law and regulations. This policy applies during the school day, as well as to all school -sponsored
events, functions, and extracurricular activities, whether on or off school grounds, including
transportation to school-sponsored events.

I. Definitions

A. Restraint: bodily physical restriction, mechanical devices, or any device that
immobilizes a person or restricts the freedom of movement of the torso, head, arms or
legs. It includes mechanical restraints, physical restraints, and medication restraint
used to control behavior in an emergency or any involuntary medication. It is limited
to actions taken by persons who are school or facility staff members, contractors or
otherwise under the control or direction of a school or facility.

Restraint does not include the following:

1. Brief touching or holding to calm, comfort, encourage or guide a child, so long as
limitation of freedom of movement of the child does not occur.

2. The temporary holding of the hand, wrist, arm, shoulder or back for the purpose
of inducing a child to stand, if necessary, and then walk to a safe location, so long
as the child is in an upright position and moving toward a safe location.

3. Physical devices, including but not limited to orthopedically prescribed
appliances, and supportive body bands or other physical holding when necessary
for routine physical examinations and tests, or when used to provide support for
the achievement of functional body position or proper balance or to protect a
person from falling, or to permit a child to participate in activities without the risk
of physical harm;

4. The use of seat belts, safety belts, or similar passenger restraints during
transportation of a child in a motor vehicle.

5. The use of force by a person to defend himself or herself or a third person from
what the actor reasonably believes to be the imminent use of unlawful force by a
child, when the actor uses a degree of force which he or she reasonably believes
to be necessary for such purpose, and the actor does not immobilize a child or
restrict the freedom of movement of the torso, head, arms or legs of any child.

The five interventions, listed in 1 through 5 immediately above, are not considered
“restraint” under this Policy, are not prohibited by this Policy, and are not subject to
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PELHAM SCHOOL DISTRICT POLICY
JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

the training or notification requirements that otherwise apply to permissible restraints
addressed herein.

Type of Restraint:

1. Medication Restraint: When a child is given medication involuntarily for the
purpose of immediate control of the child’s behavior.

2. Mechanical Restraint: When a physical device or devices are used to restrict the
movement of a child or the movement or normal function of a portion of his or
her body.

3. Physical Restraint: When a manual method is used to restrict a child’s freedom of
movement or normal access to his or her body.

Prohibited Restraint Techniques:

1. Any physical restraint or containment technique that:

a. Obstructs a child’s respiratory airway or impairs the child’s breathing or
respiratory capacity or restricts the movement required for normal breathing;

b. Places pressure or weight on, or causes the compression of, the chest, lungs,
sternum, diaphragm, back or abdomen of a child;

c. Obstructs the circulation of blood;
d. Involves pushing on or into the child’s mouth, nose, eyes, or any part of the

face or involves covering the face, or body with anything, including soft
objects such as pillows, blankets, or washcloths, or

e. Endangers a child’s life or significantly exacerbates a child’s medical
condition.

2. Intentional infliction of pain, including the use of pain inducement to obtain
compliance.

3. The intentional release of noxious, toxic, caustic, or otherwise unpleasant
substances near the child for the purpose of controlling or modifying the behavior
of or punishing the child.

4. Any technique that unnecessarily subjects the child to ridicule, humiliation, or
emotional trauma.

B. Seclusion: the involuntary placement of a child alone in a place where no other
person is present and from which the particular child is unable to exit, either due to
physical manipulation by a person, a lock, or other mechanical device or barrier. The
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PELHAM SCHOOL DISTRICT POLICY
JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

term shall not include the voluntary separation of a child from a stressful environment
for the purpose of allowing the child to regain self-control, when such separation is to
an area, which a child is able to leave. Seclusion does not include circumstances in
which there is no physical barrier between the child and any other person or the child
is physically able to leave the place. A circumstance may be considered seclusion
even if a window or other device for visual observation is present, if the other
elements of this definition are satisfied.

C. Serious Injury: means any harm to the body which requires hospitalization or results
in the fracture of any bone, non-superficial lacerations, injury to any internal organ,
second or third-degree burns, or any severe, permanent, or protracted loss of or
impairment of the health or function of any part of the body.

D. Intentional physical contact: means contact by a school employee with a child, in
response to a child’s aggression, misconduct, or disruptive behavior, and includes, but
is not limited to blocking of a blow, forcible release from a grasp, or other significant
and intentional physical contact with a disruptive or assaultive child.

Intentional physical contact does not include:

1. Escorting a child from an area by way of holding of the hand, wrist, arm,
shoulder, or back to induce the child to walk to a safe location, unless the child is
actively combative, assaultive, or self-injurious while being escorted.

2. Actions such as separating children from each other, inducing a child to stand, or
otherwise physically preparing a child to be escorted.

3. Incidental or minor contact, such as for the purpose of gaining a misbehaving
child’s attention.

II. Use of Restraint

A. Restraint as defined in this Policy shall be used only to ensure the immediate
physical safety of persons when there is a substantial and imminent risk of serious
bodily harm to the child or others. The determination of whether the use of restraint
is justified under this section may be made with consideration of all relevant
circumstances, including whether continued acts of violence by a child to inflict
damage to property will create a substantial risk of serious bodily harm to the child
or others.

B. Restraint should be carried out by trained persons authorized by the Superintendent,
special education administrator, or principal, when all other interventions have failed
or have been deemed inappropriate. Untrained staff is limited to physically
intervening using the minimal amount of physical contact with the student to protect
the student and to ensure the safety of others until trained staff is available.
Untrained staff should request assistance from trained staff as soon as possible. The
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PELHAM SCHOOL DISTRICT POLICY
JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

use of intentional physical contact may require a separate report and notification to
the student’s parent/guardian, as set forth in Section VII of this policy.

C. Use of restraint as defined in this Policy shall be limited to physical restraint and to
the use of mechanical restraint when necessary to safely transport a student. School
officials shall not use or threaten to use any dangerous restraint techniques, any
inappropriate aversive behavioral interventions, or any medication restraints.

D. For students with disabilities, all crisis or emergency intervention procedures shall
be included in the student’s IEP and shall comply with Ed 1113.04 and RSA 126-U:5

III. Authorization and Monitoring of Extended Restraint & Length of Restraint

When restraint is necessary, school officials must comply with the following procedures:

A. Restraint shall not be imposed for longer than is necessary to protect the child or
others from the substantial and imminent risk of serious bodily harm;

B. Children in restraint shall be continuously and directly observed by personnel
trained in the safe use of the restraint;

C. No period of restraint shall exceed 15 minutes. If restraint is to exceed this time,
approval of the Principal or supervisory employee designated by the Principal to
provide such approval is required.

D. No period of restraint shall exceed 30 minutes unless a face-to-face assessment of
the mental, emotional and physical well-being of the child is conducted by the
Principal or supervisory employee designated by the Principal who is trained to
conduct such assessments. The assessment must include a determination of whether
the restraint is being conducted safely and for a proper purpose. These assessments
must be repeated at least every 30 minutes during the period of restraint and
documented in writing pursuant to the notification requirements set forth in Section
VII, below.

IV. Prohibited Use of Restraints

A. School officials shall not use or threaten to use medication restraint.

B. School officials shall not use or threaten to use mechanical restraint, except its use
is permitted in the transportation of children, as set forth in State law and this
Policy.
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JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

C. School officials shall not use or threaten to use dangerous restraint techniques, as
defined in this Policy.

V. Restriction of Use of Mechanical Restraints during Transport of Children

A. Mechanical restraints during the transportation of children are prohibited unless the
child’s specific circumstances dictate that the uses of such methods are necessary. In
any event where a child is transported using mechanical restraints, the Principal
shall document in writing the reasons for the use of mechanical restraint. This
documentation shall be treated as notification of restraint as discussed in paragraph
VII, below.

B. Whenever a child is transported to a location outside a school, the Principal shall
ensure that all reasonable measures consistent with public safety are taken to
transport and/or escort the child. Such measures should:

1. Prevent physical and psychological trauma,

2. Respect the child’s privacy, and

3. Represent the least restrictive means necessary for the safety of the child.

VI. Seclusion

Limitation on the Use of Seclusion:

A. Seclusion as defined in this Policy may not be used as a form of punishment or
discipline. It may only be used when a child’s behavior poses a substantial and
imminent risk of physical harm to the child or to others and may only continue until
that danger has dissipated.

B. Seclusion shall only be used by trained personnel authorized by the Superintendent,
special education administrator, or principal; after other approaches to the control of
behavior have been attempted and been unsuccessful, or are reasonably concluded
to be unlikely to succeed based on the history of actual attempts to control the
behavior of a particular child.

C. Seclusion shall not be used in a manner that unnecessarily subjects the child to the
risk of ridicule, humiliation, or emotional or physical harm.

Conditions of Seclusion - When permitted by the Pelham School District, seclusion may
only be imposed in rooms which:
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PELHAM SCHOOL DISTRICT POLICY
JKAA – USE OF RESTRAINTS AND SECLUSION

Category: Priority

A. Are of a size which is appropriate for the chronological and developmental age, size
and behavior of the children placed in them.

B. Have a ceiling height that is comparable to the ceiling height of the other rooms in
the building in which they are located.

C. Are equipped with heating , cooling, ventilation, and lighting systems that are
comparable to the systems that are in use in the other rooms of the building in which
they are located.

D. Are free of any object that poses a danger to the children being placed in the rooms.

E. Have doors which are either not equipped with locks, or are equipped with devices
that automatically disengage the lock in case of an emergency.

F. Are equipped with unbreakable observation windows or equivalent devices to allow
the safe, direct, and uninterrupted observation of every part of the room.

Each use of seclusion shall be directly and continuously, visually and auditorily
monitored by a person trained in the safe use of seclusion.

For the purpose of this subparagraph, an ‘emergency’ includes, but is not limited to:

A. The need to provide direct and immediate medical attention to a child;

B. Fire;

C. The need to remove a child to a safe location during a building lockdown; or

D. Other critical situations that may require immediate removal of a child from
seclusion to a safe location.

VII. Reporting Responsibilities, Parental/Guardian Notification and Record Keeping
Requirements

A. Unless prohibited by a court order, the school shall make reasonable efforts to
verbally notify the child’s parent or guardian and guardian ad litem, if a guardian ad
litem has been appointed, whenever seclusion or restraint has been used on a child.
At the same time, the Principal shall notify the Superintendent. Such notification
shall be made as soon as practicable and in no event later than the time of the return
of the child to the parent or guardian or the end of the business day, whichever is
earlier. Notification shall be made in a manner calculated to give the parent or
guardian actual notice of the incident at the earliest practicable time.
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B. A school employee who uses restraint or seclusion shall verbally inform the
building Principal or Principal’s designee as soon as possible and shall submit a
written report to the building Principal or the Principal’s designee within 5 business
days after the incident involving restraint or seclusion. If the school employee is not
available to submit such a report, the employee’s supervisor shall submit such a
report within the same time frame. If the Principal uses restraint or seclusion, he/or
she shall submit a written report to the Superintendent, or his/her designee, within 5
business days. Any report required by this section shall contain the following
information:

1. The date, time, and duration of the use of restraint or seclusion;
2. A description of the actions of the child before, during, and after the

occurrence;
3. A description of any other relevant events preceding the use of restraint or

seclusion, including the justification for initiating the restraint or seclusion;
4. The names of the persons involved in the occurrence;
5. A description of the actions of the facility or school employees involved

before, during, and after the occurrence;
6. A description of any interventions used prior to the restraint or seclusion;
7. A description of the restraint or seclusion used, including any hold used and

the reason the hold was necessary;
8. A description of any injuries sustained by, and any medical care administered

to, the child, employees, or others before, during, or after the use of restraint
or seclusion;

9. A description of any property damage associated with the occurrence;
10. A description of actions taken to address the emotional needs of the child

during and following the restraint or seclusion;
11. A description of future actions to be taken to control the child’s problem

behaviors;
12. The name and position of the employee completing the notification; and
13. The anticipated date of the final report.

C. Unless prohibited by court order, the Principal or the Principal’s designee shall,
within 2 business days of receipt of the written report described above, send or
transmit by first class mail or electronic transmission to the child’s parent or
guardian and guardian ad litem the information contained in that written report.
[Within the same time frame, the Principal shall also forward any such report to the
Superintendent for retention in that office.]

D. Each written report referenced in this section shall be retained by the school and
shall be made available for periodic, regular review consistent with any rules that
may be adopted by the State Board of Education for that purpose.
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E. In cases involving serious injury or death to a child subject to restraint or seclusion
in a school, the school shall, in addition to the above notification requirements,
notify the commissioner of the department of education, the attorney general, and the
Disabilities Rights Center. Such notice shall include the written notification required
in RSA 126- U:7, II.

F. Upon information that restrain or seclusion has been used for the first time upon a
child with a disability under the IDEA or Section 504, the IEP or Section 50-4 Team
shall review the child’s IEP or Section 504 plan and make such adjustments as are
indicated to eliminate or reduce the future use of restraint or seclusion. A parent or
guardian of a child with a disability may request such a review at any time
following an instance of restraint or seclusion and such request shall be granted if
there have been multiple instances of restraint or seclusion since the last review.

G.. Intentional Physical Contact: Whenever a Pelham School District employee has
intentional physical contact with a child, which is in response to a child’s aggression,
misconduct, or disruptive behavior, a representative of the school or facility shall
make reasonable efforts to promptly notify the child’s parent or guardian.

Such notification shall be made no later than the time of the return of the child to the
parent or guardian or the end of the business day, whichever is earlier. Notification
shall be made in a manner calculated to give the parent or guardian actual notice of
the incident at the earliest practicable time.

H. In any case requiring notification, the Pelham School District shall within 5 business
days of the occurrence, prepare a written description of the incident. Such
description shall  include at least the following information:

1. The date and time of the incident
2. A brief description of the actions of the child before, during and after the

occurrence.
3. The names of the persons involved in the occurrence.
4. A brief description of the actions of the facility or school employees involved

before, during and after the occurrence.
5. A description of any injuries sustained by, and any medical care administered

to, the child, employees, or others before, during or after the incident.

I. The notification and record-keeping requirements set forth above, shall not apply in
the following circumstances:

1. When a child is escorted from an area by way of holding of the hand, wrist,
arm, shoulder or back to induce the child to walk to a safe location. However,
if the child is actively combative, assaultive, or self-injurious while being
escorted, the notification and record-keeping requirements shall apply.
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2. When actions are taken such as separating children from each other, inducing a
child to stand, or otherwise physically preparing a child to be escorted.

3. When the contact with the child is incidental or minor, such as for the purpose
of gaining a misbehaving child’s attention. However, blocking of a blow,
forcible release from a grasp, or other significant and intentional physical
contact with a disruptive or assaultive child shall be subject to the notice and
record-keeping requirements.

4. When an incident is subject to the notice and record-keeping requirements set
forth in paragraphs 1-4 of this section.

VIII. Civil or Criminal Liability

Nothing in the District’s Policy or Procedures on the Use of Child Restraint, Seclusion
and Intentional Physical Contact should be understood in any way to undercut the
protections from civil and criminal liability provided to school officials for the use of
force against a minor, consistent with federal and state law including but not limited to
RSA 627:1, 4, and 6.

IX. Policy Dissemination and Training

The Superintendent or his/her designee is authorized to develop written procedures and
forms regarding the implementation of this policy. The procedures and forms shall be
consistent with this policy and all applicable laws and regulations.

Each building Principal shall distribute to staff on an annual basis a copy of the School
Board’s Policy on Use of Child Restraints, Seclusion and Physical Contact, and these
Procedures. The Superintendent or his/her designee shall make arrangements so that
appropriate staff is trained in the use of restraints and seclusion. A copy of this Policy and
Procedures will be provided to parents and/or guardians annually in the Student
Handbook and/or be posted on the bulletin board of each school in the District.

X. Reporting Obligations

School employees have a duty to report any violations of RSA 126-U to the Division of
Child Youth Services (DCYF) when that person has reason to believe that the action of
another constituted a violation of RSA 126-U and misconduct or suspected misconduct,
pursuant to Ed 510. Ed 1202.01(e).
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(We recommend the form not live in policy due to the advantages of making minor tweaks and
changes to make processes more efficient.)

A. Identifying Information:

1. Name of School
Name of Student
Age: Grade level: Gender: M / F
____Restraint ____Seclusion
Date of this report: Time restraint/seclusion began:

Time restraint/seclusion ended:____________________________________________
Location of restraint/seclusion: ______
Duration of the use of restraint/seclusion1_______________________________________

2. Staff administering restraints or seclusion:

Name: Title:
Trained to administer restraints: Yes No
Name of training provider/vendor/instructor:
Trained to administer seclusion: _____________Yes __________No
Name of training/provider/vendor/instructor ___________________________________

3. Staff monitoring restraint/seclusion:

Name: Title:
Trained to monitor restraint/seclusion: Yes No

4. Name and position of the employee completing the notification:

_______________________________________________________________________
(Name) (Position)

Name of training provider/vendor/instructor:

5. Other Observers (if any):

1 If longer than 30 minutes, attach copies of the documentation of the face-to-face assessment, as required by
RSA 126-U:11, IV.
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Name:

6. Administrator who was verbally informed following the restraint or seclusion:

Name: _________________________________________ Title: ______________________
Reported by: _____________________________________ Title: _____________________
Date and Time Notified: ______________________________________________________

7. Parent who was informed of this __________retraint or _________ seclusion:
Name: ________________________________________________________
Telephone: ________________________________
Called by: _________________________________
Title: _____________________________________
Date and Time called: _______________________

B. Specific Event Information (This section must be completed):

1. Description of the actions of the child before, during, and after the occurrence:
2. Description of any other relevant events preceding the use of restraints or

seclusion including the justification for initiating the use of restraint of seclusion:
3. Description of the actions of school employees involved before, during and after

the occurrence:
4. Description of any interventions used prior to the use of the restraint or seclusion:
5. Description of the restraint or seclusion used, including any hold used and the

reason the hold was necessary:
6. Description of any injuries sustained by, and any medical care administered to, the

child, employees or others before, during, or after the use of restraint:
7. Description of any property damage associated with the occurrence:
8. Description of actions taken to address the emotional needs of the child during and

following the restraint or seclusion incident:
9. Further action to be taken (attach a separate page if necessary). The school will

take the following action (check as many as apply):
Review the incident  with the student to address behavior that precipitated
the restraint or seclusion.
Consider whether follow up is necessary for students who witnessed the
incident.
Contact with parents, responsible school district, other state agency (if
applicable).
Meet to discuss possible changes/future activities to the student’s
programming to control the child's behaviors (describe):
____________________________________________________________
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____________________________________________________________
____________________________________________________________
Contact with other professionals or agencies (describe):
____________________________________________________________
____________________________________________________________
____________________________________________________________
If applicable, IEP or Section 504 Case Manager Notified:
____________________________________________________________

10. Description of physical restraint or seclusion.  Justification for initiation physical
restraint (check all that apply):

Non-physical interventions were not effective
To protect student from imminent, serious, physical harm
To protect other students/staff from imminent, serious, physical harm
To implement necessary restraint in accordance with the student’s IEP or
other written plan (describe pertinent provisions of IEP or other plan):
____________________________________________________________
____________________________________________________________
____________________________________________________________

11. Parent/Guardian and Guardian Ad Litem Notification (required for all restraints
and seclusion):

Parent verbally informed of physical restraint or seclusion as documented on page two of this
report.

This written report of restraint sent to parent/guardian on _____________ (date) at the following
address: ______________________________________________________________________.

Parent/guardian were offered the opportunity to discuss the administration of physical restraint or
seclusion with the teacher/administrator.  Results of discussion (attach separate page if
necessary).  This report was filed with the following school district official:

__________________________________________ ___________________________
(Name) (Date)

__________________________________________         ___________________________
Signature of person preparing report Date

cc:  Building Principal _______________________________
(date received)
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Superintendent of School __________________________
(date received)

In accordance with RSA 126-U:10: For cases involving serious injury or death to a child subject
to restraint in a school, copies to:

Commissioner of the Department of Education
State Attorney General
Disabilities Rights Center

District Policy History:

Adopted: April 5, 2017
Revised:

Legal References:
References: RSA 126-U (2010); Ed 1113.04 to .07 (2008); RSA 627:1, 4,
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PELHAM SCHOOL DISTRICT POLICY
KD – SCHOOL DISTRICT SOCIAL MEDIA WEBSITES

Category: Recommended

The School Board recognizes the value of technology such as social media platforms in
promoting community involvement and collaboration. The purpose of any official District social
media platform shall be to further the District's vision and mission, support student learning and
staff professional development, and enhance communication with students, parents/guardians,
staff, and community members.  As such, the Superintendent is authorized to establish social
media websites and platforms in furtherance of the District's values, goals, and mission.

Establishment of Regulations

The Superintendent or designee will establish administrative regulation, guidelines and protocols
for official District social media platforms to ensure the appropriate and responsible use of these
resources and compliance with law, Board policy, and regulation.

Limitation of Public Comments

Official district social media platforms shall be used only for their stated purposes and in a
manner consistent with this policy and administrative regulation. By creating these official sites
and allowing for public comment, the Board does not intend to create a limited public forum or
otherwise guarantee an individual's right to free speech.

Official District social media platforms may not contain content that is obscene, libelous, or so
incites students as to create a clear and present danger of the commission of unlawful acts on
school premises, violation of school rules, or substantial disruption of the school's orderly
operation.

Staff or students who post prohibited content shall be subject to discipline in accordance with
district policies and administrative regulations.

Privacy

The Superintendent or designee will ensure that the privacy rights of students, parents/guardians,
staff, Board members, and other individuals are protected on official district social media
platforms.

The District will not require, compel or request that any student provide his/her personal or
private social media account information with relation to any District social media website.

Students, parents, staff and members of the public are hereby given notice that the District
reserves the right to and will monitor all District social media websites. As such, there is no
expectation of privacy for information posted on, sent to or received by the District's social
media websites.

Definitions

"Social media" means any online platform for collaboration, interaction, and active participation,
including, but not limited to, social networking sites such as Facebook, Twitter, YouTube,
LinkedIn, or blogs.

"Official district social media platform" is a site authorized by the Superintendent or designee.
Sites that have not been authorized by the Superintendent or designee but that contain content
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related to the district or comments on district operations, such as a site created by a
parent-teacher organization, booster club, or other school-connected organization or a student's
or employee's personal site, are not considered official District social media platforms.

Guidelines for Content

The Superintendent or designee shall ensure that official District social media platforms provide
current information regarding District programs, activities, and operations, consistent with the
goals and purposes of this policy and regulation. Official District social media platforms shall
contain content that is appropriate for all audiences.

The Superintendent or designee shall ensure that official District social media platforms are
regularly monitored. Staff members responsible for monitoring content may remove posts based
on viewpoint-neutral considerations, such as lack of relation to the site's purpose or violation of
the District's policy, regulation, or content guidelines.

Copyright

The Superintendent or designee shall ensure that copyright laws are not violated in the use of
material on official district social media platforms.

See Also:  KD-R

District Policy History:
Adopted:

Legal References:
RSA 189:70, Educational Institution Policies on Social Media

NHSBA Note, September 2015:  Two new paragraphs are added under the "Privacy" section.
Changes to this policy are necessitated by House Bill 142, which establishes RSA 189:70,
prohibits school districts from requiring students to provide private, personal social media
account information.  Legal References are new.  Policy has changed from Optional to
Recommended. See also Sample Appendix KD-R.
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PELHAM SCHOOL DISTRICT POLICY
KED – FACILITIES OR SERVICES - GRIEVANCE PROCEDURE

(SECTION 504)
Category: Priority

1. Any qualified handicapped person, or persons, who feels subject to discrimination with
respect to Section 504 of the Rehabilitation Act of 1973 has the right to file a formal
grievance under Policy ACE.

2. Any qualified handicapped person, or persons, who has a grievance shall discuss it first
with the appropriate building Principal in an attempt to resolve the matter informally at
that level.

3. If, as a result of the discussion, the matter is not resolved to the satisfaction of the
aggrieved party within five (5) school days, the aggrieved party shall set forth the
grievance in writing to the Principal. The Principal shall communicate his/her decision to
the aggrieved party in writing within five (5) school days of receipt of the written
grievance.

4. The aggrieved party, no later than five (5) school days after receipt of the Principal's
decision, may appeal the Principal's decision to the Section 504 Coordinator. The appeal
to the Coordinator must be made in writing reciting the matter submitted to the Principal
and the aggrieved party's dissatisfaction with decisions previously rendered. The
Coordinator shall meet with the aggrieved party to attempt to resolve the matter as
quickly as possible, but within a period not to exceed five (5) school days. The
Coordinator shall communicate his/her decision in writing to the aggrieved party and the
Principal not later than five (5) school days after the meeting.

5. If the grievance is not resolved to the aggrieved party's satisfaction, the aggrieved party,
no later than five (5) school days after receipt of the Coordinator's decision, may submit a
written request for a hearing with the local School Board regarding the alleged
discrimination through the Superintendent of Schools. The hearing will be held within
thirty (30) calendar days of the written request. The School Board must provide the
aggrieved party with a written decision on the appeal within ten (10) calendar days after
the hearing.

6. Between the dates the aggrieved party requests the hearing and the date the hearing is
held, the aggrieved party and the School District may continue to negotiate. If the School
District and aggrieved party agree on a mutual solution to the alleged discrimination, the
hearing would be canceled.

7. The decision of the School Board is final pending any further legal recourse as may be
described in current local district, state or federal statutes pertaining to Section 504 of the
Rehabilitation Act of 1973.

Page 1 of 2



PELHAM SCHOOL DISTRICT POLICY
KED – FACILITIES OR SERVICES - GRIEVANCE PROCEDURE

(SECTION 504)
Category: Priority

District Policy History:

Adopted: July 11, 2007
Revised:

Legal References:
Section 504 of the Rehabilitation Act of 1973
34 C.F.R. § 104.7(b), Adoption of Grievance Procedures

Page 2 of 2

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
ACE – PROCEDURAL SAFEGUARDS: NON-DISCRIMINATION ON THE

BASIS OF HANDICAP/DISABILITY
Category: Priority

The school district will ensure that all students with a handicap or disability are provided all necessary
procedural safeguards as are required by law. Such procedural safeguards are found in pertinent federal
and state laws and regulations. In addition, all staff, students, parents and other interested persons are
directed to the New Hampshire Department of Education Procedural Safeguards Handbook.

District Policy History:

Adopted: June 28, 2017
Revised: December 2, 2020

Legal References:

NH Department of Education Administrative Rules, Ed 1120, Procedural Safeguards

34 C.F.R. Part 104, Nondiscrimination on the Basis of Handicap

Section 504 of The Rehabilitation Act of 1973

Page 1 of 1

Return to Agenda



July 13, 2022 Page 1 

Pelham School Board Meeting 1 
July 13, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 
School Board Members: Troy Bressette, Vice-Chair; Thomas Gellar; Darlene Greenwood; and David 7 

Wilkerson 8 
9 

Superintendent:   Chip McGee 10 
Assistant Superintendent:  Sarah Marandos (remote) 11 
Business Administrator:  Deb Mahoney  12 

13 
Student Representative: Lily Chafe 14 

15 
Also In Attendance: None 16 
Absent:  Megan Larson, Chair 17 

18 
1. Call to Order:19 

Vice-Chair Troy Bressette called the meeting to order at 6:30 pm and requested that everyone stand for the20 
Pledge of Allegiance.21 

22 
David Wilkerson entered the meeting at 6:32 pm. 23 

24 
a. Opening Remarks:25 

Student Representative:26 
Lily Chafe said the Class of 2023 new advisors are Ms. Henderson and Mrs. Makara. She noted that Ms.27 
Koravos sent an email with community service opportunities.28 

29 
Superintendent: 30 
Superintendent Chip McGee mentioned that things are happening in the District as quiet as things are for the 31 
students. He noted that the air conditioning project for the second floor at PES and the cafeteria are well 32 
underway. He mentioned that this included the air conditioning units being delivered on Friday. Dr. McGee 33 
said that there would be cranes at PES, and anyone interested in cranes should drive by and take a look from 34 
far away.  35 

36 
Dr. McGee commented that the Memorial School Project looks different because the contractors put water 37 
barriers around the building. The water barrier is currently all black, but the structure will not stay that way. 38 

39 
Dr. McGee stated that the School District has a wonderful Title 1 program operating at PES, and at PHS, they 40 
have an extended school year for some students (ESY). He noted that PMS does not have ESY in its building 41 
because of the ongoing construction. Dr. McGee added that it is nice to see students and  42 

43 
b. Public Input @ 6:34 pm:44 

No one was present for Public Input.45 
46 

Public Input closed at 6:35 pm. 47 
48 

2. Presentations:49 
a. None50 

51 
3. Main Issues / Policy Updates:52 
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a. Pelham Memorial School Project Update: 53 
Superintendent McGee mentioned that the Pelham Memorial School project has been pretty standard, 54 
and pictures show the building encased in its insulation. He noted that the mechanical mezzanine would 55 
be near the gymnasium, where the mechanical equipment would be stored.  56 
 57 
Dr. McGee stated that they continue to make good progress regarding the renovation. He noted that the 58 
Phase Plan and Schedule were as of June 30, 2022, and they discussed some necessary Phasing Plan 59 
revisions.  60 
 61 
Dr. McGee commented that the project is 22% complete from a financial point of view. He said that most 62 
of the concrete flooring is for the first floor and some of the mezzanines on the second floor. Dr. McGee 63 
mentioned that a lot of work is being done on rooflines and interior light gauge metal framing, and a lot of 64 
plumbing and mechanical work is happening.  65 
 66 
Dr. McGee mentioned that he needed the Board and the community to know that the project, while still 67 
on a budget, is struggling with supply chain problems. He noted that three main items are being affected: 68 
i. Transformer – The transformer takes the electrical feed from the street and brings it to the building.   69 
ii. Switchgear – The switchgear takes the electrical feed from the transformer and gets it into all the 70 

panels. 71 
iii. Roofing Materials 72 
 73 
Dr. McGee said that, as of a month ago, all three items were facing delays, which are critical parts needed 74 
to complete the project. He commented that the District thought they would not be able to get a 75 
transformer until June 2023 is now available in August 2022. Dr. McGee noted that they used all of their, 76 
all of Trident's, and all of BP&S' political power to get a transformer.  77 
 78 
Dr. McGee said that the switchgear remains delayed until April 2023, and the roofing, which is necessary 79 
for the new space to make it weather tight, is being delivered piecemeal. He noted that the suppliers do 80 
not provide a delivery schedule, further delaying the project. Dr. McGee acknowledged that the 81 
renovation completion is being delayed from January 2024 until June 2024. The contractors will continue 82 
renovating the older building portions for the remainder of the year.  83 
 84 
Trident has reviewed the ordering timeline from BP&S and the subcontractors. Trident confirmed there 85 
was no ordering delay, and BP&S developed a long lead tracker. Dr. McGee said that the District has 86 
looked at other options, and they are: 87 
i. Generator – The generator is cost prohibitive. The District would pay around $70,000 a month to 88 

operate a generator, and the cost would come from the fuel and rental prices.   89 
ii. Manufactured Switchgears – The Project Management Team does not believe the manufactured 90 

switchgear would save time.  91 
iii. Alternative Roofing – The contractors can lay down a water barrier sub-roof immediately. The sub-92 

roof would have a delta cost of $163,000 more than the current project. Dr. McGee explained that 93 
they would use that layer for the final roofing solution. The Project Management Team authorized 94 
the alternative roofing solution to be able to start sealing up parts of the building. He added that if 95 
the original roofing supplies come in, then they would use those. Using value engineering, BP&S is 96 
confident that the District can absorb the $163,000 in additional cost.  97 

 98 
Dr. McGee commented that he has viewed renovations being performed in other School Districts in the 99 
state. Most other School Districts have chosen to spend more money, and he noted that the Pelham 100 
School District would not use that option. 101 
 102 
Vice-Chair Troy Bressette thanked Dr. McGee for the update on the PMS renovation.  103 
 104 
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Ms. Greenwood asked if the alternative roofing was put down and would they put the roofing down as it 105 
comes in or would they do it all at once. Dr. McGee said the contractors would put the roofing down as it 106 
comes in. He noted that the District received some roofing and the new kitchen area has roofing material.  107 
Mr. Bressette commented that this sounded great because the alternative roofing would provide an extra 108 
layer of protection on the roof.  109 
 110 
Mr. Wilkerson asked what type of impact on the design of the original roofing will the alternative roofing 111 
have. Dr. McGee stated that Harriman Architects would not allow the District to put anything down unless 112 
it meets the same warranty, permeability, and water protection requirements. Dr. McGee added that the 113 
design would not change from its original intention.  114 
 115 
Mr. Gellar asked if the intention was to lay the alternative roofing down in mass or only as the contractors 116 
are working in certain areas. Dr. McGee said that the temporary roofing would be used as needed.  117 
 118 
Mr. Gellar asked if the June 2024 date for completion of the project was provided because it is the end of 119 
a school year, or was it based on when they thought the project would be completed. Dr. McGee said that 120 
the June 2024 date was provided as the time it will take them to complete the renovations on the first 121 
and second floors.  122 
 123 
Mr. Gellar asked how the District was regarding the pre-buying of materials. Dr. McGee added that the 124 
District is in good shape regarding the pre-buying of materials. The contractors own 85% of the materials 125 
needed. Dr. McGee noted that roofing is an exception, and the current roofing suppliers will not quote a 126 
price until delivery. He stressed that it is not until the roofing is delivered to the property that the District 127 
knows the price.  128 
 129 
Mr. Bressette mentioned that the District is taking its lumps with the project, and they understand that 130 
this is a product of a broader global market and economic situation. Mr. Bressette added that he took 131 
comfort in knowing the time and the work going into maintaining things. He thanked the team for their 132 
hard work and for having Trident in the District’s corner.  133 

 134 
b. Input on Retreat: 135 

Vice-Chair Troy Bressette mentioned that they were looking for feedback regarding the retreat and topics that 136 
the Board would like Dr. McGee to prepare for in advance of the August 10 School Board Retreat. Mr. 137 
Bressette added that the retreat would be held workshop-style and at the PHS library from 5:00 pm until 8:00 138 
pm.  139 
 140 
The Board discussed whether to start the retreat at 5:00 pm or 5:30 pm. The Board agreed to start the retreat 141 
at 5:00 pm, and members may come as their schedule permits.  142 
 143 
Ms. Greenwood asked that Ms. Mazzariello resend the invitations.  144 
 145 
Dr. McGee mentioned that one of the topics that will be covered is to revisit the Math and Culture & 146 
Climate goals. He added that the District should refocus on the cultural theme and narrow the focus on 147 
the idea of 'belonging.'    148 
 149 
Ms. Greenwood asked if there would be a third goal, and Dr. McGee noted that he liked the idea of three 150 
goals. He added that the third goal would be one of the topics discussed at the retreat.  151 
 152 
Mr. Gellar asked what the Kindergarten numbers look like for next year. Dr. McGee sa id that the last time 153 
he checked, the number was 85, which would be among six classes. Dr. McGee noted that he expects 154 
more to be added over the summer.  155 

 156 
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c. Proposal to End Our Third-Party Chromebook Insurance Program: 157 
Superintendent Chip McGee mentioned that he wanted to make sure the Board was aware of the program 158 
and requested that they provide a consensus that it is okay to move forward.   159 
 160 
Dr. McGee commented that the District has used a one-to-one Chromebook program for several years and 161 
had an optional insurance program for parents to buy in case of accidental damage to a Chromebook. Dr. 162 
McGee said this proposal comes from former IT Director Holly Doe and current IT Director Keith Lord. They are 163 
proposing that the District does not offer insurance to the parents. Dr. McGee stressed that this proposal is 164 
not because the District does not want the parents to have the insurance but because the insurance programs 165 
are slow and less responsive than the IT Department in the Pelham School District.  166 
 167 
Dr. McGee said that if the damage were caused by accident, the District would cover the repair cost. The 168 
exception is if the damage was caused by negligence, and the families would pay the cost of the repairs if the 169 
damage was caused by negligence.  170 
 171 
Mr. Bressette commented that he would be interested in finding out how long the District has offered the 172 
Chromebook insurance, and he also wanted to know if the numbers from 2021 – 2022 were consistent with 173 
the numbers in prior years. Dr. McGee said that the numbers are consistent except for the time it takes for the 174 
companies to repair the Chromebook and return it, and the timeframe for repairs has increased every year.     175 
 176 
Business Administrator Deb Mahoney mentioned that the insurance program had been around for about six 177 
years. She added that when the program was offered, the District did not have the expertise to repair 178 
Chromebooks.  179 
 180 
Mr. Gellar asked if there was only one person with the expertise to make Chromebook repairs. Dr. McGee 181 
noted that the District has redundancy and skill in this area. 182 
 183 
Mr. Gellar mentioned that he read there was $500 in repairs caused by negligence that parents have not paid. 184 
He asked how often the District would make repairs to a Chromebook and not require parents to pay. Dr. 185 
McGee stated that there are times when the damage is a result of students with behavior challenges, and the 186 
Chromebook damage is the least of the District's worries.  187 
 188 
Ms. Mahoney noted that the District does a fantastic job in its attempts to collect money for the recovery of 189 
items like chargers that do not get returned. She added that considering the amount of equipment provided 190 
to students, the amount is minimal.  191 
 192 
Mr. Wilkerson asked if the District sees an escalation in costs and the program becomes too challenging to 193 
manage, would the District be proactive regarding finding another strategy. Ms. Mahoney confirmed that they 194 
would monitor how the program works.  195 

 196 
The Board came to a consensus that it was okay for the District to move forward.   197 

 198 
d. School Handbooks: 199 

Vice-Chair Troy Bressette mentioned that he would like to keep the review of school handbooks to a high-level 200 
overview, if possible. Dr. McGee pointed out that he was able to sit with the three School Administrators this 201 
year; he wanted to make them parallel.  202 
 203 
i. PES Handbook 204 
The Board reviewed the PES Handbook. 205 
 206 
Dr. McGee started with PES but would review similar areas in the three handbooks. The one common area 207 
was the timing of the days and the Unified Arts rotating schedule. Dr. McGee noted that a lot of the Policy 208 
Committee's work is now reflected in the handbooks.   209 
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 210 
Dr. McGee stressed that the one area in the handbook he wanted to point out was the addition of 'Language' 211 
to the handbook. The section was added to better align with the Pelham School District policy. Dr. McGee read 212 
the ‘language’ section of the handbook, 213 
 214 
 ‘At Pelham Elementary School, we treat each other with respect and a certain level of formality appropriate 215 
to an academic setting. Differences are to be celebrated as a way for all of us to grow and learn from each 216 
other. To achieve this, we need to create a place where differences do not make us outcasts. This requires 217 
tolerance and acceptance, understanding, and patience. 218 
 219 
Malice, hurtful speech, and actions have no place in our community. Pelham Elementary School will not 220 
tolerate slurs, which include written or verbal comments which insult or attack another person's race, 221 
color, national origin, age, sex, marital or economic status, religion, disability, familial status, or creed. It 222 
also includes comments intended to exclude others based on their personal characteristics, slurs that a 223 
 student believes would be appropriate in another context, and parallel language used to reference a slur 224 
indirectly. 225 
 226 
Students who use slurs will be subject to two types of consequences. First is a disciplinary consequence 227 
which can be up to and including suspension. Disciplinary measures will progress depending on the 228 
seriousness and context of the violation. Second, students will need to make amends to the person affected 229 
and the community. We would prefer that the student identify how to make amends in a way the 230 
administrator can support; however, if that is not possible, the administrator may decide. Possible methods 231 
include a written apology, research into the impact of the language used, and/or a conversation with people in 232 
the community affected by the person’s actions.’ 233 
 234 
Ms. Greenwood said that she understood what Dr. McGee wanted to do, but PES students would likely not 235 
comprehend the section on language. She asked if this section was intended for the parents, and Dr. McGee 236 
agreed that this was meant for the parents. He added that this topic would be number one at the Leadership 237 
Retreat.  238 
 239 
Ms. Greenwood commented that the responsibilities, student dining rules, hallway behavior, and classroom 240 
behavior were removed from the handbook. Dr. McGee said they were trying to have the students follow the 241 
rules established in a classroom instead of rules established in a handbook. 242 
 243 
Mr. Bressette stated that he appreciated the letter from the Administration informing the parents that the 244 
handbook is a handbook for families. He added that the handbook would be a resource for the families 245 
throughout the student's time at PES.  246 

 247 
Mr. Wilkerson suggested naming the handbook, 'The Pelham Elementary School Handbook for Parents and 248 
Administrative Staff' or 'Parent's Handbook.' Dr. Marandos agreed that the PES handbook is a document for 249 
the parents, teachers, and administrators to understand.    250 

 251 
ii. PMS Handbook 252 
The Board reviewed the PMS Handbook. 253 
 254 
Dr. McGee stated that there were a couple of things he wanted to review in the PMS handbook. He noted that 255 
the District needs to be clearer concerning consequences for PMS students. Dr. McGee mentioned that there 256 
would be consequences for dishonesty and lack of academic integrity. He commented that the District was 257 
very clear about an assignment receiving 50% credit for redoes in a case of an academic integrity violation. Dr. 258 
McGee added that the District wants to be more flexible with the understanding that a 50% can be 259 
detrimental to a student's grade.  260 
 261 
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PMS and PHS Administration worked together to ensure the consequences align regarding behavior the 262 
District cannot tolerate.  263 
 264 
Dr. McGee mentioned that the District is working on the Suicide Prevention and Response Plan, and after it is 265 
approved, it will require that the handbooks include who the people are to contact. He noted that the 266 
information has already been added, and as soon as the Board approves the Suicide Prevention and Response 267 
Plan, the handbooks will have the necessary information.  268 
 269 
Ms. Greenwood commented that it was nice to see that the handbooks are consistent.  270 

 271 
iii. PHS Handbook 272 

The Board reviewed the PHS Handbook. 273 
 274 
Dr. McGee mentioned that the Administration is requesting something in between in-school suspensions and 275 
lunch detention as part of the handbook. Dr. McGee noted that he is in support of the idea. He added that in-276 
school suspension is a negative consequence for the student but also removes the student from being in class 277 
for at least a day. The Administration wants to call the consequence an extended day detention. The extended 278 
day detention would be for an hour-and-a-half, one day a week. The benefits of the extended day detention 279 
are that the District will find it easier to staff, easier to follow through on, and easier to notify parents and 280 
coaches. Dr. McGee said that the extended day detention is the type of consequence high-school students do 281 
not enjoy and will be less likely to repeat the negative action. Currently, the District has detention on 282 
Mondays, Tuesdays, Wednesdays, and Thursdays.  283 
 284 
Mr. Wilkerson commented how in Georgia, pecan trees are everywhere. He noted that when students were 285 
not inclined to participate or act appropriately, the District would have the students go outside and harvest 286 
the pecans. The District would sell the collected pecans, and the funds would help support extra-curricular 287 
activities. Mr. Wilkerson asked if there was a way for the students to do something that would benefit the 288 
community and increase their investment in the community. Dr. McGee said that he would share the idea with 289 
the PHS team.  290 
 291 
Dr. McGee noted that the 'No Slur' section includes the word 'amends.' 'Amends' allows the District to open 292 
the door to the type of work Mr. Wilkerson described. Dr. McGee stated that detention is currently 30 293 
minutes and would increase to 90 minutes if approved.   294 
 295 
Ms. Greenwood asked what the students would do during the 90 minutes of extended day detention. Dr. 296 
McGee said that the motivation for 90-minute detention is to make the detention unappealing. He added that 297 
the time would be used to do homework and be supervised by an adult.  298 
 299 
The Board discussed what the students and staff might do during the 90 minutes of detention.  300 
 301 
Mr. Bressette stated that the extended day detention is two-fold. It is initially being used to de-escalate the 302 
disciplinary action for less severe offenses and, at the same time, go from out-of-school suspension to 303 
extended day detention. Dr. McGee confirmed that was the intention of the Administration. Dr. McGee added 304 
that students would likely only receive one extended day of detention, and it would increase depending on 305 
the student.  306 

 307 
Mr. Wilkerson made a motion to approve the handbooks, as reviewed; Ms. Greenwood seconded the motion. The 308 
motion passed (4-0-0).  309 
 310 

Dr. McGee thanked the Administrators. He noted that they work hard to make it look professional and up to 311 
date. He said the PES handbook would be called a 'Family Handbook.' The Board agreed that this was the least 312 
painful review of the handbooks since they have been on the Board. Mr. Wilkerson noted that consistency in 313 
communication was achieved, and he added that the work was striking and brilliant.  314 
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 315 
Dr. McGee said that after school got out, PES Assistant Principal Kelly Struth, PMS Assistant Principal Zachary 316 
Medlock, and PHS Assistant Principal Adam Barriere spent the first three weeks working on the handbooks 317 
and aligning everything up. Mr. Bressette thanked Ms. Struth, Mr. Medlock, and Mr. Barriere for their hard 318 
work.  319 

 320 
e. Capital Improvement Plan (CIP) Submission to the Board 321 

Business Administrator Deb Mahoney mentioned that in the School Board's packet, they have CIP submission 322 
from the Board to Pelham's CIP Committee. The Committee reviews all the requests from the Departments in 323 
the community and then aligns the future expenses.  324 
 325 
Ms. Mahoney and Facilities Director Brian Sands met and reviewed the next seven years of expected major 326 
expenses that exceed $75,000. She noted that the Board has a summary of the four projects. The summary 327 
includes significant expenses, the estimated costs, the Fiscal Year for the Town, and the Fiscal Year for the 328 
School District’s Budget.  329 
 330 
Ms. Mahoney stated that none of the projects are new; they have been on the list since 2017. She asked the 331 
Board to support the packet so that she could pass the packet on to the CIP Commission. Ms. Mahoney added 332 
that the Board needs to take action on this tonight.  333 
 334 

i. Project 1 335 
PES Air Conditioning Phase II – first-floor classrooms. 336 
Estimated Cost –  $584,790 337 
Anticipated Fiscal Year –  2024 338 
Anticipated Calendar Year – 2023 339 

 340 
ii. Project 2 341 

PES Asphalt Parking Lot and Roadways 342 
Estimated Cost – $208,600 (The amount was increased by 40% over last year.) 343 
Anticipated Fiscal Year – 2025 344 
Anticipated Calendar Year – 2024  345 

 346 
iii. Project 3 347 

PES Air Conditioning Phase III – Gymnasium and all other spaces remaining 348 
Estimated Cost – $600,132 349 
Anticipated Fiscal Year – 2026 350 
Anticipated Calendar Year – 2025 351 

 352 
iv. Project 4 353 

PHS Student Parking Lot Replacement  354 
Estimated Cost – $295,830 355 
Anticipated Fiscal Year – 2027 356 
Anticipated Calendar Year – 2026 357 

 358 
Mr. Gellar asked why the District chose to separate the paving of the PES and PHS parking lots by one year. 359 
Ms. Mahoney said that the PES parking lot needs to be done and added that the Board could choose to put 360 
the projects together in the same year, but they would be looking at an estimate of over $1MM to replace one 361 
parking lot and pave another.  362 
 363 
Mr. Bressette asked when the District had the parking lot at PES sealed and striped. Ms. Mahoney said that 364 
was done last summer. She noted that by sealing and striping the PES parking lot, they were able to buy the 365 
District two years before having to work on the PES parking lot again. Mr. Wilkerson agreed that the PES 366 
parking lot is deteriorating and will not last much longer.  367 



 July 13, 2022          Page 8 

 

 368 
Ms. Mahoney mentioned that the parking lot at PHS needs to be replaced. She said the parking lot was done 369 
back during the PHS project and was only projected to last ten years. By the time CY 2026 comes, the parking 370 
lot's lifespan will end.  371 
 372 
Ms. Greenwood mentioned that the air conditioning costs for Phase II and Phase III are similar in price. Ms. 373 
Mahoney confirmed that the prices were similar, which was why the District broke the cost into three phases.   374 
 375 
Mr. Bressette commented that the Board might want to re-prioritize the four projects. He suggested moving 376 
Project 1 out a year and Project 2 up a year. Mr. Bressette mentioned that the paving project at PES is less 377 
expensive and would be easier for the taxpayers. The Phase II air conditioning could be held off a year because 378 
the Phase I installation of the air conditioning was done with ESSER funds. Ms. Greenwood said that students 379 
have difficulty thinking and learning when they are hot, and she would prefer to keep Phase II the top priority. 380 
The Board discussed the topic and agreed to keep Phase II air conditioning the top priority.   381 
 382 
Mr. Wilkerson pointed out that the CIP Committee is gathering projects from the School District and the 383 
Town's Departments, and it might be that the Phase II air conditioning works better in FY 2024 than the paving 384 
of the PES parking lot.  385 
 386 
The Board came to a consensus that it was okay for Ms. Mahoney to send the packet to the CIP Committee.   387 

 388 
f. Primex Contribution Assurance Program (CAP) Recommendation: 389 

Business Administrator Deb Mahoney mentioned that inside the Board's packet, they would see information 390 
regarding the District's insurance provider. She commented that Primex offers a Contribution Assurance 391 
Program (CAP). The CAP program helps to assure the District with the budget that the District’s annual 392 
premium contributions would not exceed a specific number.  393 
 394 
Ms. Mahoney said that Primex is offering the option to extend the agreements with Primex through June 30, 395 
2026. Current agreements expire June 30, 2022. The agreement with Primex guarantees an annual maximum 396 
increase on the Property & Liability Insurance of 9% and Workers’ Compensation at 8%. 397 
 398 
Ms. Mahoney commented that she is looking for the Board to approve continuing the CAP program for both 399 
insurance types. The agreement would commit the District to continue the relationship with Primex over the 400 
life of the agreement. She noted that the relationship with Primex is in the best interest of the District for the 401 
following reasons: 402 
 403 

i. Primex is a valued provider in New Hampshire for public entities. They have an excellent reputation, and 404 
Primex is very knowledgeable and supportive of public school systems with risk management. They offer 405 
programs to help Districts manage risk and provide free training and advice. 406 
 407 

ii. The concept of a guaranteed maximum rate increase not only limits the District’s risk from unexpected 408 
rate increases due to our actual claims but also provides the District with more predictability in our annual 409 
budgeting process. 410 

 411 
Mr. Bressette mentioned that the assurance that this agreement offers the District over an extended period is 412 
not to be over-estimated. Mr. Bressette noted that he appreciated the proposal.  413 
 414 
Mr. Gellar commented that he noticed Property & Liability was up 2%, and Workers' Compensation was down 415 
2%. Ms. Mahoney stated that Primex is offering a different percentage CAP. The District's Liability was 7% 416 
before, and now it is 9%. The Workers' Compensation was 10%, and now it is 8%. Ms. Mahoney reviewed the 417 
financial numbers for Liability and Workers' Compensation.   418 
   419 
 420 
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Board Motion #1 421 
Mr. Gellar made a motion that the Board approve the following board resolution: 422 
I hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) to enter into its 423 
Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of this resolution and to 424 
be contractually bound to all of the terms and conditions of Primex risk management pool membership during the 425 
term of the Property & Liability Contribution Assurance Program (CAP). The coverage provided by Primex in each 426 
membership year shall be as set forth in the Coverage Documents of Primex.; Mr. Wilkerson seconded the motion. 427 
The motion passed (4-0-0).  428 
 429 

Board Motion #2 430 
Mr. Gellar made a motion that the Board approve the following board resolution: 431 
I hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) to enter into its 432 
Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of this resolution and to 433 
be contractually bound to all of the terms and conditions of Primex risk management pool membership during the 434 
term of the Workers' Compensation Contribution Assurance Program (CAP). The coverage provided by Primex in 435 
each membership year shall be as set forth in the Coverage Documents of Primex.; Mr. Wilkerson seconded the 436 
motion. The motion passed (4-0-0).  437 
 438 
g. Audit Questionnaire: 439 

Business Administrator Deb Mahoney commented that the District received the questionnaire from the 440 
auditors. The questionnaire was sent out to the Board members so they could review the questions and 441 
provide answers. Ms. Mahoney consolidated the responses and provided the Board with a copy of the 442 
response. She noted that there was no change to the responses from last year except for some policy 443 
numbers.  444 
 445 
Ms. Mahoney said she would send the questionnaire results to Plodzik and Sanderson.  446 
 447 
David Wilkerson left the meeting at 7:56 pm. Mr. Wilkerson said that he would be able to sign the Manifests.   448 

 449 
h. Suicide Prevention and Response Plan: 450 

Superintendent Chip McGee said they took the Boards feedback from the first presentation and made edits to 451 
the plan. Dr. McGee highlighted the changes. 452 
i. The District expanded the definition of bullying. 453 

ii. Provided a definition of what it means to be stigmatized by a mental illness.  454 
iii. The District expanded the explanation of Postvention. 455 
iv. The LifeLine telephone number was changed to 988.  456 

 457 
The District has not included a couple of development points that are still happening. Dr. McGee said that the 458 
District is committed to completing them, but they are not included in the plan.  459 
 460 
Mr. Bressette thanked Dr. McGee and added that he appreciated seeing the build-out with the definitions.   461 

 462 
Mr. Gellar made a motion to approve the Pelham School District’s Suicide Prevention and Response Plan, as 463 
presented.; Ms. Greenwood seconded the motion. The motion passed (3-0-0).  464 
 465 
i. Pelham Master Plan Committee Request: 466 

Vice-Chair Troy Bressette mentioned that the Pelham, NH Master Plan Committee has requested a member of 467 
the School Board represent the Pelham School District on the revision of our Town's Master Plan. Mr. 468 
Bressette said that at the beginning of the year, a Pelham, NH Master Plan Committee member came to a 469 
School Board meeting and requested that a School Board member be a liaison to foster communication 470 
between the Board and Committee.  471 
 472 
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Mr. Bressette noted that he volunteered to be the liaison, but the ask was revised, and he wanted to open up 473 
a discussion to see if anyone wanted to volunteer to attend the Committee meetings as a School Board 474 
Representative.  475 
 476 
Mr. Bressette said that the Committee meets on the 2nd and 4th Thursday of each month at the Pelham 477 
Police Community Room. All meetings begin at 6:00 pm and end at or around 8:00 pm. Ms. Greenwood said 478 
she could take one of the meetings but could not do both. Mr. Bressette noted that he would put this forth to 479 
the Master Plan Committee and see if they have a recommendation.  480 
 481 

j. Donation: 482 
Business Administrator Deb Mahoney mentioned that the PHS Robotics Program had received four checks 483 
each for $500. She noted that the checks came from: 484 
 485 

i. Exxon/Mobile (Alliance Energy LLC)  Amount: $500.00 486 
ii. Exxon/Mobile (Alliance Energy LLC)  Amount: $500.00 487 

iii. VFW Auxiliary to John H Hargreaves   Amount: $500.00 488 
iv. John H Hargreaves Memorial   Amount: $500.00 489 

 490 
She asked that the Board accept these donations for the Pelham High School's Robotics Program. 491 
 492 
Ms. Bressette asked if this was part of an application program, and Ms. Mahoney said that she did not know. 493 
She added that the District registered with Exxon/Mobil and is now continually in the program.   494 
 495 

Mr. Gellar made a motion to accept the donations as presented for the PHS Robotics Program with gratitude.; Ms. 496 
Greenwood seconded the motion. The motion passed (3-0-0).  497 
 498 
k. Innovation Plan: 499 

Superintendent Chip McGee mentioned that this is an opportunity that the State Legislature has made 500 
available to School Districts.  501 
 502 
Dr. McGee said that RSA 194-E, Innovation Schools, has been in place for one year. A local School Board and 503 
Superintendent may ask the State Board of Education to waive state-level regulations that may hinder a 504 
District's educational mission.  505 
 506 
Dr. McGee requested a small ask from the School Board to support developing a plan. He noted that the 507 
District is not ready to send anything to the State Board of Education. Dr. McGee stated that the District does 508 
see fewer areas where they could receive a Statement of Eligibility Alternative Certification. He noted that 509 
there are some areas where they are concerned that the District will not be able to hire. Dr. McGee stressed 510 
that one place is for a Special Education Administrator.     511 
 512 
RSA 194-E would allow the District to request that the State Department of Education declare a local critical 513 
shortage in the Special Education Administrator area.  514 
 515 
Ms. Greenwood asked if this meant that the District could not find someone certified to be a Special Education 516 
Administrator, and the District could then hire someone else, and they would get certified. Dr. McGee said 517 
that was correct, except the employee would have to be eligible and receive a Statement of Eligibility from the 518 
State Department of Education. The person hired would need to have five years of Special Education 519 
experience.  520 
 521 
Mr. Gellar asked that Dr. McGee confirm that he only asked for that one specific request regarding the Special 522 
Education Administrator position. Dr. McGee confirmed that was the only thing he asked the Board to 523 
support, but that he might ask for relief in other areas in the future.  524 
 525 
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Mr. Bressette asked if the District has a sense of the timeframe for establishing, creating, and coming back to 526 
the Board before submission to the State Board of Education for approval. Dr. McGee said he did not have a 527 
timeframe because he was unaware of any New Hampshire School Districts using RSA-194-E. Dr. McGee 528 
confirmed that the plan would come back to the School Board for approval before going to the State Board of 529 
Education.   530 

 531 
l. Policy Reviews: 532 

The Board reviewed the policies listed below. 533 
 534 

i. First Reading 535 
a. BEDH – Public Comment and Participation at Board Meetings 536 

Mr. Gellar commented that the policy requires that any person who wants to speak during Public 537 
Input needs to provide their name, address, and group (if any). He wanted to know if that was a 538 
requirement. Dr. McGee said they have to provide the information, but they do not have to be from 539 
Pelham.  540 
 541 
Dr. McGee commented that if someone does not provide the information, the Recording Secretary 542 
would have meeting minutes that do not comply with the minute’s requirement.  543 
 544 
Dr. McGee mentioned that any comment made by a Board Member would be considered a comment 545 
by an individual. Any decisions would be deferred until the Board has a chance to put the topic on an 546 
Agenda.  547 

 548 
b. GBCE – Training and Information Relative to Child Sexual Abuse (new policy) 549 

Dr. McGee said that the intention is for the training to occur at the beginning of the school year. The 550 
rare exception would be if someone is hired after the beginning of the school year, and they would 551 
wait until the beginning of the next school year.   552 
 553 

c. IHAK – Character and Citizenship Education 554 
 555 
d. IJ – Instructional Resources 556 

Ms. Greenwood asked if the Committee meant to strike out the term 'Instructional Resources Plan.' 557 
Dr. McGee stated that they wanted to keep the 'Instructional Resources Plan' with the idea that a 558 
plan would be added later.  559 
 560 

e. IJK – Supplemental Materials Selection and Adoption  561 
 562 

f. IJL – Library Materials Selection and Adoption  563 
 564 
g. JICA – Dress Code 565 

Mr. Bressette mentioned that the discussions at the Policy Committee meetings were robust. He 566 
noted that the Committee agreed to remove language that was too broad and gender-specific. Mr. 567 
Bressette said that the changes helped to level the playing field.  568 
 569 
Mr. Gellar noted that he thought the Policy was still too broad, and he wanted to make sure that the 570 
Policy was implemented equally.  571 
 572 
The Board discussed how the Policy should be implemented on a day-to-day basis.  573 

 574 
h. JICDD – Student Discipline Out of School Actions 575 

 576 
i. JICI – Weapons on School Property 577 

 578 
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j. JIH – Student interrogation Searches and Arrests 579 
 580 

k. JKAA – Use of Restraints and Seclusion 581 
 582 

l. KD – School District Social Media Websites (new policy) 583 
 584 

m. KED– Facilities or Services – Grievance Procedure (Section 504) 585 
i. ACE – (for reference) 586 

 587 
ii. Second Reading 588 

a. ADD/EBB – School Safety 589 
 590 

b. EB/JLI – Workplace Safety Program & Joint-Loss Management 591 
 592 

c. KCD – Public Gifts/Donations 593 
 594 

d. KDA – Public Information Program 595 
 596 

e. KEC – Public Concerns/Complaints about Library or Instructional Materials 597 
 598 

Mr. Gellar made a motion to approve all the policies presented for the second reading.; Ms. Greenwood seconded 599 
the motion. The motion passed (3-0-0)  600 
 601 
4. Board Member Reports: 602 

i. No Board Member reports. 603 
 604 

5. Housekeeping: 605 
a. Adoption of Minutes 606 

i. June 15, 2022 – Draft Public Minutes 607 
ii. June 15, 2022 – Draft Non-Public Minutes 1 608 

iii. June 15, 2022 – Draft Non-Public Minutes 2 609 
iv. June 22, 2022 – Draft Public Minutes 610 
v. June 22, 2022 – Draft Non-Public Minutes 611 

 612 
Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from June 15, 2022, as written; Ms. 613 
Greenwood seconded the motion. The motion passed (3-0-0)  614 
 615 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes 1 from June 15, 2022, as 616 
written; Ms. Greenwood seconded the motion. The motion passed (3-0-0)  617 
 618 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes 2 from June 15, 2022, as 619 
written; Ms. Greenwood seconded the motion. The motion passed (3-0-0)  620 
 621 
Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from June 22, 2022, as written; Ms. 622 
Greenwood seconded the motion. The motion passed (3-0-0)  623 
 624 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes from June 22, 2022, as written; 625 
Ms. Greenwood seconded the motion. The motion passed (3-0-0)  626 
 627 
b. Vendor and Payroll Manifests 628 

i. 227          $337,584.23  (processed) 629 
ii. 228  $103,593.51  (processed) 630 

iii. 301  $126,540.50  631 
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iv. PAY227P   $7, 110. 34  (processed) 632 
v. PAY228P $682,728.15  (processed) 633 

vi. PAY301P     $6,308.06  634 
vii. BFPMS20   $12,524.68  (processed) 635 

viii. BFPMS21           $1,317,831.49  (processed) 636 
ix. AP062222 $167,207.65  (processed) 637 
x. AP062922 $259,805.46  (processed) 638 

xi. AP063022 $151,705.39  (processed) 639 
xii. AP070822          $3,350,083.73  (processed) 640 

xiii. AP071322 $761,857.77 641 
 642 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifests, as presented; Ms. Greenwood seconded 643 
the motion. The motion passed (3-0-0). 644 
 645 
c. Correspondence & Information 646 

i. No Correspondence 647 
 648 
d. Enrollment Report 649 

i. Dr. McGee stated that the Enrollment Report is the last one of the year. He noted that with the school year 650 
over, there was a net decrease of seven students. Dr. McGee commented that the enrollment was stable 651 
over the year.  652 

 653 
e. Staffing Updates 654 

i. Resignations: 655 
a. William Beauchesne  PMS Teacher – Physical Education 656 
b. Joel Bergstedt  PHS Teacher – Spanish 657 
c. Kimberly Cloutier  PMS  Special Education Coordinator 658 
d. Rebecca Cummings  PES Teacher – STEAM 659 
e. Jillian Lee   PES  Grade 4 660 
f. Amber Murphy  PHS Teacher – Health 661 
 662 

ii. Retirements: 663 
a. None 664 

 665 
iii. Nominations: 666 

a. Michelle Fox   PHS Teacher – Chemistry 667 
b. Mark Searles   PHS Teacher – Physical Education  668 
c. Amy Simberg   PHS Teacher – Physical Education 669 

 670 
Dr. McGee stated that they have people who are moving into Administration, creating new programs, and 671 
taking positions in Massachusetts with the pay differential. He noted that in his short time here, there are 672 
employees that have made an impression on him. Dr. McGee added that he was going to miss them, and he  673 
listed off the names of the employees leaving the School District. He ended by saying they are great people 674 
and they will be missed. 675 
 676 
Mr. Bressette agreed with Dr. McGee and noted that he had come to know these people as a parent and as a 677 
School Board member. Mr. Bressette added that he appreciated their work for the District, the students, and 678 
the community of Pelham. He wished them all the best with their subsequent career phases.  679 

 680 
Mr. Gellar made a motion to approve the resignations, as presented; Ms. Greenwood seconded the motion. The 681 
motion passed (3-0-0).  682 
 683 
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Dr. McGee said that two PE positions and one Chemistry position are being filled. He added that the District 684 
continues to get experienced educators joining the School District. Dr. McGee said he was delighted to put 685 
their names forward. 686 

687 
Mr. Gellar made a motion to approve the nominations, as presented; Ms. Greenwood seconded the motion. The 688 
motion passed (3-0-0).  689 

690 
6. Future Agenda Planning:691 
a. No Future Agenda Planning692 

693 
7. Future Meetings:694 
a. 08/10/2022 – 5:00 pm Board Retreat @ PHS Library 695 
b. 08/24/2022 – 6:30 pm School Board Meeting @ PES Library 696 

697 
Dr. McGee noted that the teachers come back on August 23. 698 

699 
8. Non-Public:700 
Mr. Gellar made a motion at 8:40 pm to enter non-public under RSA 91-A:3, II (c) – Yearly review of sealed non-701 
public minutes.; Ms. Greenwood seconded the motion. The motion passed (3-0-0).  702 

703 
Roll Call: 704 
Vice-Chair Troy Bressette – Yes 705 
Thomas Gellar – Yes706 
Darlene Greenwood – Yes707 

708 
9. Adjournment:709 
Mr. Gellar made a motion to adjourn the public session at 8:51 pm. Ms. Greenwood seconded the motion. The 710 
motion passed (3-0-0).  711 

712 
Roll Call: 713 
Vice-Chair Troy Bressette – Yes 714 
Thomas Gellar – Yes715 
Darlene Greenwood – Yes716 

717 
718 

Respectfully Submitted, 719 
Matthew Sullivan 720 
School Board Recording Secretary 721 

Return to Agenda
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Pelham School Board Meeting 1 
Non-Public Session 2 

July 13, 2022 3 
Pelham Elementary School 4 

5 
In Attendance: 6 
School Board Members: Troy Bressette, Vice-Chair; Thomas Gellar; and Darlene Greenwood 7 

8 
Superintendent: Chip McGee 9 

10 
Absent: Megan Larson, Chair; and David Wilkerson 11 

12 
Enter Non-Public Session: 13 
Mr. Gellar made a motion at 8:40 pm to enter non-public under RSA 91-A:3, II (c) – Yearly review of sealed non-14 
public minutes.; Ms. Greenwood seconded the motion. The motion passed (3-0-0).  15 

16 
Roll Call: 17 
Vice-Chair Troy Bressette – Yes 18 
Thomas Gellar – Yes19 
Darlene Greenwood – Yes20 

21 
Non-Public Session: 22 
The School Board reviewed sealed non-public minutes. 23 

24 
Adjourn Non-Public Session: 25 
Mr. Gellar made a motion to adjourn the non-public session at 8:50 pm. Ms. Greenwood seconded the motion. The 26 
motion passed (3-0-0).  27 

28 
Roll Call: 29 
Vice-Chair Troy Bressette – Yes 30 
Thomas Gellar – Yes31 
Darlene Greenwood – Yes32 

33 
34 
35 

Respectfully Submitted, 36 
Matthew Sullivan 37 
SB Recording Secretary 38 

Return to Agenda
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Pelham School Board Meeting 1 
July 19, 2022 2 

SAU Conference Room 3 
5:00 pm 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Thomas Gellar; and David Wilkerson 7 

8 
Assistant Superintendent:  Sarah Marandos 9 
Business Administrator:  Deb Mahoney  10 

11 
Absent: Chip McGee, Superintendent; Troy Bressette, Vice-Chair; Darlene Greenwood; 12 

and Lily Chafe 13 
14 

1. Call to Order:15 
Chair Megan Larson called the meeting to order at 5:00 pm and requested that everyone stand for the Pledge16 
of Allegiance.17 

18 
2. Main Issues / Policy Updates:19 
a. Easement Agreement – Consolidated Communications:20 

Business Administrator Deb Mahoney commented that as part of the PMS renovation project,21 
Consolidated Communications needs to install a few telephone poles at PMS. She noted that the warrant22 
article for the renovation of PMS included the preauthorization of the Board for the conveyance of real23 
property.24 

25 
Ms. Mahoney stated that Consolidated Communications needs to install a few telephone poles at PMS, 26 
part of value engineering, and one of the telephone poles would be moved 50 feet. She said that two 27 
more poles would be added.  28 

29 
Mr. Gellar asked if the easement was for the life of the transformer. Ms. Mahoney confirmed that the 30 
easement was for the life of the transformer but that when the transformer is moved, the easement may 31 
be rescinded. She noted that there would be no wires over the bus loop.  32 

33 
Ms. Mahoney asked that the Board approve a utility easement for power poles to be installed on the 34 
District’s property. She added that the project would be negatively impacted if the Board waited until 35 
August 10.  36 

37 
The work is dependent on the agreement to be signed. 38 

39 
Mr. Gellar made a motion to approve as presented.; Mr. Wilkerson seconded the motion. The motion passed (3-0-40 
0). 41 

42 
3. Future Meetings:43 
a. 08/10/2022 – 5:00 pm Board Retreat @ PHS Library 44 
b. 08/24/2022 – 6:30 pm School Board Meeting @ PES Library 45 

46 
4. Adjournment:47 
Mr. Gellar made a motion to adjourn the public session at 5:10 pm. Mr. Wilkerson seconded the motion. The 48 
motion passed (3-0-0).  49 

50 
Roll Call: 51 
Chair Megan Larson – Yes52 
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Thomas Gellar – Yes53 
David Wilkerson – Yes54 

55 
56 

Respectfully Submitted, 57 
Matthew Sullivan 58 
School Board Recording Secretary 59 

Return to Agenda
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PELHAM SCHOOL DISTRICT, SAU28 

Professional Nomination 

Academic Year:  2022-23 

School Board Meeting 08/10/2022 

POSITION  SALARY POSITION 
NAME LOCATION GRADE / STEP ASSIGNMENT 

Lindsey Young PHS LTS 
$227.40/day 

Then B+0 Step 2 
$42,298 (to be 

prorated for 
contract start) 

FACS Teacher 

Kiana Brown PES B+0  Step 2 
$42,818 

Grade 4 Teacher 

Cheryl Northrup PMS $85,816 (to be 
prorated for start) 

Special Education 
Coordinator 

Tristan Husby PHS C/D/2M  Step 2 
$50, 518  

Social Studies Teacher 

James Kavarnos PMS B+0  Step 2 
$42,818 

Physical Education 
Teacher 

Shannon Larson PHS B+0  Step 10 
$52,884 

(Life) Science Teacher 

Madison Mondejar PES LTS 
$227.40/day 

Then B+0/Step 2 
$42,818 (to be 

prorated for 
contract start) 

Special Education 
Teacher 

Holly Emmett PHS M+0/Step 2 
$46,356 

School Counselor 

Return to Agenda




